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This City Manager, who some of you elected officials seem hell bent on overpaying,
has almost single handedly set our city backwards in his short tenure. St Pete Beach
was #1 beach in 2021, for the first time! The team who made our beach #1 is no longer
in charge of the beaches. Mr. Rey thought it logical to move it to another department
just as they were awarded the #1 title. As a result, guess what we were rated in 2022?
We are now number #22. While that is certainly not our biggest problem, this is a direct
reflection of Mr. Rey’s subpar decision making, planning and management skills.

Many residents are aware he refers and hires friends without properly advertising the
position or simply creates new positions on his own. Fortunately some “friends” of his
haven’t been able to pass a standard background check to gain employment in our
City. While others have passed the background check, they are not qualified or
properly vetted for the positions he unilaterally appoints to them. An example would be
the genius who developed our new parking system.

Are you aware Mr. Rey doesn’t lead or manage during an impending an emergency, he
instead he historically evacuates himself when a hurricane approaches leaving his
underpaid work force to self manage and handle the natural disaster.

I am curious to ask the commissioners about Mr. Rey’s use of consultants. Particularly
those who’s contracts are for $24,999. One dollar short of having to get your approval?
No one sees or knows about these mystery consultants? I am requesting the
commisioners report to citizens at the next meeting, a total number of these contracts
since he has been City Manager. We are entitled to know how tax dollars are spent.

Union workers were granted a mere 3% COLA and some of the non union workers got
no COLA since 2020. In our current spike in inflation, this is unacceptable. Some of
our skilled front line workers make only $12 an hour and work a lot harder than Mr. Rey
does for his hourly rate. If you’re curious, check out City hall after 1 or 2pm on a Friday,
it will be a ghost town. Meanwhile, other critical departments continue to operate on
Fridays and weekends without him. It seems clear Mr. Rey is here to collect a pay
check - with those benefits, who would blame him. You let him get away with it for
nearly 3 years now. No 360 review, no input from the 100+ people who work under him.

Mr Rey has gotten a significant raise each year in addition to huge benefits including a
contribution equal to 15% of his salary into his retirement. All the while he already
draws a sizable pension from the State of Florida. This has to stop. Of all his bad
behavior here, the worst has to be the disrespect he displays to his citizens and our
City staff on a daily basis. Or I should say, on the days he is physically here, vs those
he “works from home” at his home in the Bahamas.

Not only must you commissioners NOT grant Mr. Rey the 3 year extension he is
requesting tonight along with yet another large, unwarranted pay hike, No, instead you
must end his contract and fire him tonight with no severance pay. Failure to do this
drastic but very necessary action will doom this great city to the corrupt ways Mr Rey
has brought here. We all deserve better and will not tolerate corruption.



Andrew A. Butterfield, MPA/MA
LEADER I MUNICIPAL MANAGER / COLLEAGUE I VETERAN

813.504.6622 I andybfield@gmail.com I 230 N Tessier Drive, St Pete Beach

CUSTOMER-FOCUSED CITY MANAGEMENT PROFESSIONAL
Visionary city representative who leverages administrative and municipal government experience to implement strategic
practices and policies that promote community growth, organizational responsiveness, inter-governmental cooperation,
and long-term financial stability. Goal-oriented decision-maker with excellent communication skills, solid reputation of
integrity, and strong commitment to customer care. Proactive servant-leader known for maximizing effectiveness of city
employees and elected officials through accountability and fact-based recommendations on key community issues.

Leadership Profile Areas of Expertise
V 20+ years of operations, management, and leadership experience in local • City Operations

government, public service, and diverse military settings. • Strategic Planning
V Prioritizes efficient resource stewardship and building relationships with • Budgeting

community members, staff, and elected officials to improve municipal services. • Intergovernmental Relations
V “Begin with the end in mind. Communication is key. Well-trained personnel are • Resource Utilization

the most valuable resource. Leave a place better than you found it.” • Personnel Management

PROFESSIONAL EXPERIENCE
CITY OF ST. PETE BEACH, PUBLIC WORKS DEPARTMENT St. Pete Beach, FL
Operations Manager 2019-Present
Recruited to provide stability and ethical leadership following difficult management transition. Oversees Ops Team of
10+ and budget, managing operations across all divisions. Knowledgeable Strategic TF, ICMA, and APWA member.

Strategic Planning I Municipal Operations I Vehicle Fleet Maintenance I Personnel Training
St. Pete Beach named “Best Beach” by TripAdvisor for thefirst time in 2021 under his Beach Division stewardship

• Operational Leadership: Drives efficiency, productivity, and alignment across local government through
collaboration with all City departments and elected officials.

• Asset Management: Maximized asset value with proactive maintenance of City facilities and $5M vehicle fleet.
Improved efficiency of vehicle repairs by creating mechanic workspace and hiring additional mechanic.

• Organizational Improvement: Revitalized City operations to focus on preventative planning. Reorganized staff
schedules to implement weekend hours of operation to support peak City activity.

• Financial Management: Saved funds and improved public safety communications by establishing in-house sign
printing capabilities. Efficiently achieved all annual objectives, coming in under budget each year.

• Intergovernmental Relations: Strengthened regional partnerships as City rep on 3 Pinellas County boards: Solid
Waste Technical Management Committee, Pinellas Partners in Recycling, and the Veterans’ Task Force.

• Personnel Functions: Achieved 100% retention by transforming department culture to create positive work
environment. Elevated performance with improved training program and bi-annual review process.

BROWN UNIVERSITY Providence, RI
Director, Office of Veterans Affairs 2013-2014
Hired to re-establish Veterans Affairs services after decades of dormancy. Recruited and trained 3 direct reports to help
Veterans effectively utilize Gl benefits and navigate university experience. Reported to Dean of Student Affairs.

Special Event Operations Program Administration Intergovernmental Partnerships I Community Liaison
• Strategic Initiatives: Strengthened on-campus support for Veterans by re-instating Veterans Affairs program.

Developed various ROTC commissioning options, enrolling 3 students in Army ROTC.
• Advocacy & Engagement: Increased visibility of Veterans through on-campus and community events. Garnered

support from military agencies and state elected officials, including two RI senators.
• Community Partnerships: Raised crucial financial support in collaboration with Veteran alumni.
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MIUTARY SERVICE
JOINT BASE MCGUIRE-DIX-LAKEHURST Trenton, NJ
Deputy Commander & Commanding Officer 2009-2012
Founding senior leader of nation’s first Tn-Service Joint Base with dual responsibilities as Commanding Officer of Naval
Support Activity at Lakehurst. Responsible for executing complete integration of 3 neighboring military bases.

Operations Policies & Procedures I Budgeting I Community Relations I Organizational Improvement
• Master Plan Execution: Achieved compliance with federal legislation and regulatory guidelines during

consolidation of 3 independent military bases, including 80+ units from across all military branches.
• Municipal Oversight: Streamlined on-base operations through management of programs, policies, and

budgeting for all municipal systems and personnel.
• Safety & Productivity: Prioritized clear communication to ensure efficient interoperability between military

counterparts at two busy airfields, recording zero aviation mishaps during entire tenure.
• Community Engagement: Built strong partnerships with neighboring towns by establishing working relationships

with elected officials and local leaders to identify creative initiatives and solutions.
• Crisis Leadership: Coordinated on-base disaster relief accommodations and resources for nearly 1K Haitian

citizens following devastating earthquake in January 2010.

UNITED STATES SPECIAL OPERATIONS COMMAND (USSOCOM) Tampa, FL
Deputy Chief of Staff I Deputy Director 2005-2009
Reported directly to Chief of Staff for Commander of USSOCOM. Managed multiple offices including Public Affairs.
Oversaw 30 direct reports and Care Coalition liaison to support partnership with Wounded Warriors.

Strategic Planning I Personnel I Operations I Growth Management I Communication

. Organizational Improvement: Drove unprecedented growth of Special Operations Forces, capabilities, and
physical infrastructure via administrative leadership and strategic planning for Quadrennial Defense Review
process. Helped plan budget to ensure adequate facilities to accommodate growth.

• Operational Effectiveness: Synchronized global activities for Special Operations Forces, coordinating efforts for
3K+ military, civilian, and contract vendors/personnel.

UNITED STATES NAVY
Squadron Commanding Officer & Executive Officer f Naval Officer Joint Specialist
Led 250-member squadron and managed human capital, training, budgeting, and long-range planning efforts.

Leadership Resource Allocation Performance Monitoring I Strategic Initiatives

• Resource Utilization: Managed budget and assets to support both on land and at sea operations.
• Collaboration: Forged partnerships across military branches and government agencies to achieve objectives.

Negotiated with Army to utilize existing housing resources to accommodate Navy troops.
• Personnel Retention: Established voluntary fitness program to help enlisted individuals better prepare for

increasingly rigorous physical evaluations, decreasing dismissals due to poor performance.
• Safety Standards: Led squadron to Aviation Excellence Award as expert instructor with 3K+ flight hours.

Deployed to Iraq, Kuwait & at sea
1985-2005

EDUCATION

Master of Public Administration (MPA) I Harvard University, Harvard Kennedy School• Cambridge, MA

Master of Arts (MA) I US Naval Post-Graduate School• Monterey, CA

Bachelor of Science (BS) I US Naval Academy ‘Annapolis, MD
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Amber LaRowe

From: Alex Rey
Sent: Wednesday, March 22, 2023 10:33 AM
To: Amber LaRowe; Ariana Wilson
Subject: Re: Public Records Request

None

Get Outlook for iOS

From: Amber LaRowe <cityclerk@stpetebeach.org>
Sent: Wednesday, March 22, 2023 10:15:15 AM
To: Ariana Wilson <awilson@stpetebeach.org>
Subject: Public Records Request

Good morning,

If you are receiving this email, it is because we have received a public records request for all text
messages from you to Rob Ruvin and/or Michael Liberatore both of whom are employees with
Sherman & Associates.

As you recall, a public record is any record, including text messages, no matter the device (personal
cell phone included) that is made in the connection with official City business. If you have had any
text messages with either Rob or Michael, on a City issued cell phone or personal cell phone, please
forward those to me as soon as possible.

If you have none, please respond confirming the same.

Thank you,

1
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• 2019 issues with City Clerk. Undermining/disrespectful/toxic/confrontational. City Clerk retires
early.

• HR/Personnel Rules and Regulations violated. Unethical.

• Hiring friends/acquaintances — data breach no leadership.

• 2020 Personnel Rules and Regs amended for City Clerk security,

• “Intern” — Spain — Visa

• Lien Reduction Ordinance violated repeatedly.

• Drinks with employees during business hours.

• Drinks before/after City functions with city staff at home.

• Chief Operating Officer?

• Public Record ‘tip offs’.

• Employee Town Hall — pointless.

• 2023 issues with City Clerk. Undermining/disrespectful/toxic.
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CODE ENFORCEMENT SPECIAL MAGISTRATE

5.Ei,ployee/Aisociate HoyRa1: t6talHours Total

Code Enforcernertt —__$2000 200 $4000

City Aftorne’ $25000 1 00 $25000

Z...: Special Magistrate $175.00 1.00 $175.00
Fines were assessed at $250.00 per day for Sioizuz1- 6/14/202 I (20 days) totaled $10000.00
plus $465.00 Administravtive fees. City Manager agreed to reduce lien amount to $2500.00 : theikS
plus administractive tees of $465.00, totaled $2,965.00.

Total Administrative Fines $465.00

Lien Reduction Amount $2,500.00

Fine and Lien Assessment Worksheet

Case Number: 20210173
Respondent: I J P Solutions

200 73rd Ave

$465.00

Total $2,965.00
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CODE ENFORCEMENT SPECIAL MAGISTRATE
Fine and Lien Assessment Worksheet

Case Number: 20210130
Respondent: Kyash Enterprises [IC.

525 73rd Unit#2
.IIdy Rate : ótal Hoifr. Total

tode Enforcement $2000 200 $4000

City Attorney $25000 1 00 $25000

Special Magistrate :: $150.00 1.00 $150.00
lines were assessed at 20.(X) per day br 3/7/2021 3/ IY/2021 -3/21/2021, 3/21/2021 -

3/29/2021 totaled $1750.00 plus $440.00 Administravtive tees. dy Manager agreed to TóoiiS . $440.00
reduced lien to $500.00 plus $440.00 administrative tees. Totaled $940.00. .

. : -

[Total Administrotive Fines $440.00

[Reduction Amount $500.00

Total $940.00
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CODE ENFORCEMENT SPECIAL MAGISTRATE

Fine and Lien Assessment Worksheet

Case Number: 20210085

Respondent: Island Oasis Beach Rentals LIC
640 75th Ave.

Employee/Associate Hourly Rate Total Hours Total

Code Enforcement $31 25 200 $6250

City Attorney $25000 1 00 $25000

Special Magistrate $175.00 1.00 $175.00
. -..-, .

. -..— - —jines were assessea aT per aay ror /b/2Ui I - TOTalea 4uUU.uu pius 4e/.u

Administravtive fees. Ciy Manager agreed to reduced lien to $1000.00 plus $487.50 Total hours $487.50
administrative fees. Totaled $1487.50.

[1 Administrative Fines $487.50

[Lien Reduction Amount $1000.00

$1,487.50Total
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S.- CODE ENFORCEMENT SPECIAL MAGISTRATE
Fine and Lien Assessment Worksheet

Case Number: 20200178
Respondent: CHARLES COLLOM

:21” ‘ VINA DELI R BLVD

.----—-.-‘,--- —--
September 8 through September21 st totaled $425000 plus Administrative lees City Manager

Qô09

$1,438.00Total
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CODEENFORCEMENT SPECIAL MAGISTRATE
Fine and Lien Assessment Worksheet

Total $1,438.00

Case Number: 20200181
Respondent: TOFORYOU LLC

i: 21 W V”

Fines were assessed at $25000 per doy,from August 29th through August 31st. and September
8 through September 21sf totaled $4250.00 plus Administrative fees. City Manoger approved a
rien reduction amount of $1000.00 plus Administotive fees.
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CODE ENFORCEMENT SPECIAL MAGISTRATE
Fine and Lien Assessment Worksheet

Case Number: 20200389
Respondent: SZAK

430 59th Ave.

: : Employee/Associate Hourly Rate —_Total Hours Total

Code Enforcement $2000 200 $4000

:
- City Attorney $250.00 1.00 $250.00

.. =
: Special Magistrate $150.00 1.00 $150.00

Fines were assessed at $500.00 per day for 1 2/15/2020-12/22/20 totaled $4000.00 plus $440.00 Total hours $440.00Administravtive fees. City Manager agrreed to reduce Lien to $500.00

Total Administrative Fines $440.00

Lien Reduction Amount $500.00

Total $940.00
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CODE ENFORCEMENT SPECIAL MAGISTRATE
Fine and Lien Assessment Worksheet

Case Number: 20210024

Respondent: Christopher Spencer

7131 Bay St.
Employee/Associate

.,
Hourly Rate Total Hours Total

Code Enforcement $20.00 2.00 $40.00

City Attorney $250.00 1.00 $250.00

Special Magistrate — $150.00 1.00 $150.00

Fines were assessed at $250.00 per day for 1/22/2021-1/27/2021 totaled $1500.00 plus $440.00 Total hours $440.00
Administrovtive fees. City Manager reduced lien to 500.00 plus administrative fees.

Total Administrative Fines $440.00

Lien Reduction Amount $500.00

Total $940.00
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CODE ENFORCEMENT SPECIAL MAGISTRATE
Fine and Lien Assessment Worksheet

Case Number: 20200399

Respondent: WATSON FAMILY TRUST
433 HERMOSITA DR.

. ., Employee/Associate Hourly Rate Total Hours Total

Code Enforcement :. $20.00 2.00 $40.00

City Attorney $250.00 1.00 $250.00

Special Magistrate $150.00 1.00 $150.00

Fines were assessed at $250.00 per day for 12122/2020-12131/20 totaled $4000.00 plus $440.00 Total hours $440.00
Administrovtive fees. City Monoger agreed to reduce lien amount to $1000.00

Total Administrative Fines $440.00

Lien Reduction Amount $1,000.00

Total $1,440.00



LEGAL NOTICE

CITY OF ST. PETE BEACH
REQUEST FOR LEHER OF INTEREST

PUBLIC INFORMATION OFFICER SERVICES
The City of St. Pete Beach is seeking the services of an independent
contractor to serve as the City’s Public Information Officer for a
term not to exceed three (3) years.

The activities assigned to this position will include, but not be limited
to, the following:

• Manage the City’s social media presence

• Serve as liaison between the City and newspaper, radio and
television media

• Disseminate relevant information regarding the City’s projects
and special events which will require the contractor to conduct
an initial meeting with the City to assess the City’s needs in areas
such as:

o Road Construction
o Bus Rapid Transit
o Community Support/Outreach
o Events
o Nature! Beach Updates

• Assist elected officials and senior management to prepare
information to disseminate to the community.

• Attend meetings and events as directed by City Manager, including
a bi-monthly meeting with the City at the City’s place of business
to review the progress of the marketing plan and determine if any
modifications are appropriate. These meetings shall be scheduled
by the City with the Independent Contractor and the Independent
Contractor shall make him/herself reasonably available to the City
during the City’s normal business hours.

• Assist the City in developing a marketing strategy/plan and
develop the tools necessary to implement said strategy.

• Within the scope of these services and basic work assignment,
the Independent Contractor shall be responsible for creating
content based upon agreed schedule, assisting with community
outreach opportunities as are reasonably necessary, along with
Facebook/lnstagram!Twitter posts up to three (3) times a week for
the City. Independent Contractor shall compose and disseminate
any press releases that the parties mutually agreed upon, after
obtaining prior approval of any proposed press release by the
City (one press release per month or 12 within 12 months).

• Independent Contractor shall also provide updated information
on Chamber of Commerce information, events and offers that
may be relevant to the City.

• Independent Contractor will assist in design creation and
advertising opportunities for the City based upon the budget in
place.

• Independent Contractor will respond to additional requests by the
City within 24 hours.

The City Commission has allocated a budget of $20,000 per year
for these activities with the understanding that this is a part-time
job and the selected individual or firm would not be required to have
office hours but will need to be available as circumstances require.

Both corporate and sole proprietor companies can compete for this
assignment, however, a strong weight will be given to the person
specifically assigned to serve in the position. The proposers should
limit their proposals to five pages and outline only experience directly
relevant to the duties of the position.

The selected individual or firm will enter into an Independent
Contractor Agreement with the City. The agreement will require
the individual or firm to agree to various terms, including but not
limited to insurance (comprehensive general liability, contractual
liability, workers’ compensation, if applicable; automotive liability,
and indemnification).

This position will remain open until filled. Proposals received by 4:30
pm on October 4, 2019 will receive first consideration.

Interested individuals or firms should submit a proposal to the
following address:

The Office of the City Clerk
CITY OF ST. PETE BEACH

155 Corey Avenue
St. Pete Beach, FL 33706

10/04/2019
OOOO2I632.OI
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OCT 0 4 2019

CITY CLES OFFCE

SAIL
MARKETING

Dear City Clerk,

As I have been working for the City of St. Pete Beach as the Public Information Officer since
June 2019, I would like to continue to in the role through the next year and beyond. I am
life-long resident of the area and have been a business advocate and volunteer in St. Pete Beach
for over 10 years. My skill set and passion to help the community are well-aligned with the
needs of the city.

News Coverage
One of my objectives will be to continue to stay ahead of the media’s coverage of events to
ensure our story is told with accuracy and timeliness. The City of St. Pete Beach has amazing
stories to tell, and we can be the first to share the news rather than following up with the
accurate information. Since working alongside our amazing team, we’ve been able to do just
that. From the community forum we held at the beginning of August 2019, to the story breaking
about the new micro transit program launching in November, we’ve been able to keep the
information accurate and prompt.

Corn mu nity
My goal is to get the facts out before events occur. The City has many upcoming projects
and developments, and I have and will continue to organize community forums in an effort
to ensure the community, residents and business owners alike, stay informed and have the ability
to be proactive in all situations. Through my connections in the community I’ve had great success
publicizing the Corey Avenue project, the 8th Ave. Project in Pass-A-Grille, and the 2020 Forum
held in August. With new projects on schedule and our connections in the community increasing
in numbers, we are sure tb have high numbers of informed citizens.

Social Media
Not only have we shared our story through contacts at local news sources, we now have our
social media platform helping us to get the word out. The Facebook page has had solid growth
since launching in July, and proved to be a great resource during the threat of Hurricane Dorian.

4,254 individuals visited StPeteBeach.org during the storm prep. The content regarding our
preparations on Facebook was viewed by 17,109 individuals a total of 24,562 times. My goal is
to continue to create content that locals need and want, breaking news along with great photos
of our beautiful beaches. We have the ability to tell our compelling story online, everything from
Environmental News to Construction Updates, anything that has an impact on our residents and
visitors alike.

10/2/19

The Office of the City Clerk
City of St. Pete Beach
155 Corey Avenue
St. Pete Beach, FL 33706



From: Alex Rey </O=EXCHANGELABS/OU=EXCHANGE ADMINISTRA11VE GROUP
(FYDI BOHF23SPDLT)/CN=RECI P1 ENTS/CN=969D76C21 BD94039965B71 5618261 265-ALEX REY>

Subject: RE: Internship details for Vanessa Sanchez
To: Ken Nelson <knelsonstpetebeach.org>
Cc: Vincent Tenaglia <vtenaglia@stpetebeach.org>
Sent: September 22, 2022 1:53 PM (UTC-04:00)

Ok

From: Ken Nelson <knelson@stpetebeach.org>
Sent: Thursday, September 22, 2022 1:52 PM
To: Alex Rey <arey@stpetebeach.org>
Cc: Vincent Tenaglia <vtenaglia@stpetebeach.org>

Subject: FW: Internship details for Vanessa Sanchez

Alex,
$5000/mo?
Ken

From: Andrew Dybevik <adybevikaIlianceabroad.com>
Sent: Thursday, September 22, 2022 1:44 PM
To: Ken Nelson <knelsonstpetebeach.org>; Pablo Fraile <pfraileallianceabroad.es>
Cc: Sara Vivas <SVivas(allianceabroad.es>
Subject: RE: Internship details for Vanessa Sanchez

CAUTION: This message has originated from Outside of the Organization. Do Not Click on links or open attachments unless you
are expecting the correspondence from the sender and know the content is safe

Hi Ken,

Happy to helpl She needs to be paid at the amount listed on her training plan, attached. According to the signed training
plan, she will be paid $5000/month.

Thanks,
Andrew

From: Ken Nelson <kneIsonJstoetebeach.org>
Sent: Thursday, September 22, 2022 7:35 AM
To: Andrew Dybevik <adybevikalIianceabroad.com>; Pablo Fraile <pfraiIeaIIianceabroad.es>
Cc: Sara Vivas <SVivascalIianceabroad.es>
Subject: RE: Internship details for Vanessa Sanchez

Hi Andrew,
Thank you for getting back to me so quickly. This is our first experience with a i-i visa holder and was not aware she
needed a Social Security Number. We will assist Vanessa with the social security information.

Another question is we wanted to offer her a monthly stipend. What are the guidelines with your organization
regarding compensation?

Thank you,
Ken



Verification Code: 51329/20220609

U.S. Department of State OMB APPROVAL NO. 1405-0170

ESTIMATED BURDEN: 2 hours

TRAINING/iNTERNSHIP PLACEMENT PLAN
EXPIRATION DATE 05-31-2024

SECTiON 1: ADDITIONAL EXCHANGE VISITOR INFORMATION
Trainee/Intern Name (Surname/Primary, Given Name(s) (must match passport name) E-mail Address

Sanchez Barciela Vanesa vsanchezbarcielagmail.com

Program Sponsor Program Category

Alliance Abroad Group Trainee

Occupational Category Current Field of Study/Profession Experience in Field (number of years)

Public Administration and Law Business Administration 7

Type of Degree or Certificate Date Awarded (mm-dd-yyyy) or Expected Training/Internship Dates (mm-dd-yyyy)

International MBA 05-15-2021 From 10-01-2022 To 04-01-2024

SEC11ON 2: HOST ORGANIZATION INFORMATION
Organization Name Phase Site Address Suite

St Pete beach City Hall 155 Corey Avenue

City State ZIP Code Website URL

St. Pete Beach FL 33706 www.stpetebeach.org

Employer ID Number (EIN) Exchange Visitor Compensation
Hours Per Week Stipend X Yes El No If yes, how much? $5000 per Month

Non-Monetary
596000423 32 Compensation Yes L.J No If yes, value? per

Workers’ Compensation Policy Does your Workers’ Compensation policy cover
exchange Visitors? x El

1 Yes fl No If yes, Name of Carrier World Risk Management, LLC Yes i No, exempt
..J No, but equivalent coverage

Number of FT Employees Onsite at Annual Revenue
Location

130 El $0 to $3 Million El $3 Million to $10 Million El $10 Million to $25 Million )( $25 Million or More

‘ SECtiON 3: CERTIFICA11ONSJ

Trainee/Intern - I certify that:

1 I have reviewed, understand, and will follow this Training/Internship Placement Plan (T/IPP);

I am entering into this Exchange Visitor Program in order to participate as a Trainee or Intern as delineated in this T/IPP and not simply to
2. engage in labor or work within the United States.

I understand that the intent of the Exchange Visitor Program is to allow me to enhance my skills and gain exposure to U.S. culture and business
in a way that will be useful to me when I return home upon completion of my program.

I understand that my internship/training will take place only at the organization listed on this T/IPP and that working at another organization while
on the Exchange Visitor Program is prohibited.

5. I will contact the Sponsor at the earliest available opportunity regarding any concerns, changes in, or deviations from this T/IPP.

6. I will respond in a timely way to all inquiries and monitoring activities of my sponsor.

7. I will follow all of my sponsor’s guidelines required for my participation in my program.

8. I will contact the U.S. Department of State’s Bureau of Educational and Cultural Affairs (ECA) at the earliest possible opportunity if I believe that
my sponsor or supervisor (as set forth on page 3, section 4), is not providing me with a legitimate internship or training, as delineated on my
T/IPP; and

9. I declare and affirm under penalty of perjury that the statements and information made herein are true and correct to the best of my knowledge,
information and belief. The law provides severe penalties for knowingly and willfully falsifying or concealing a material fact, or using any false
document in the submission of this form.

Printed Name of Trainee/Intern Vanesa Sanchez Barciela Date (mm-dd-yyyy) 06-09-2022

Participant Email Participant IP 217.27.5.252

Signature of Trainee/Intern Vanesa Sanchez Barciela Verification Code: 51329/20220609

DS-7002 Page 1 of 17
12-2020



4/24/2023 /9:57 AM

STATOS: AcOOVE

TONE: EVERY EMPLOYEE

MONTHLY/ANNUAL SALARY REPORT PAGE: 0

EMPLOYEES NAME

PAY HOURLY PERIOD

CYCLE TYPE RATE SALARY OVERTIME MONTHLY

SALARY AMOUNTS

ANNUAL

01—2121 ?ERNA, JERRY L 3 H 22.007 33.011 5,341.37 24,084.38

10—0123 PEDERSON, BRIAN T 3 K 22.007 33.011 5,340.37 24,08438

00—0:67 ORASDON, COLECTE B H 34039 51.239 3,920.89 7:,050.72

00—2:83 so JOHN, MICHELLE B H 27633 42.317 6,705.61 40,467.29

0—85 SANFORD, SHAWN ‘1 B H 22.007 33.011 5,340.37 64,084.38

00—2098 LAHLSDRON, BRIAN L 3 H 26.3j7 39.663 6,386.26 76,633.10

00—22:3 K:L?ATR:SE, JAMES D 3 5 34.065 4,323.21 81.777 9,371.23 112,453.46

00—0209 ?ROLLOFE, NEAL T 3 H 24.638 36.987 4,274.05 51,288.64

01—0230 N00E, JAY 5 3 H 21.642 32.463 3,751.28 43,015.36

00—2236 DRAOMAN, SONNIE F 3 H 17.490 26.235 1,894.75 22,737.00

00—0262 YANDSA, CHRIS J 3 H 24.543 37.002 5,955.77 71,469.21

20—025 ANDERSON, BRYAN 3 H 23.607 35.411 4,090.88 49,102.36

00—2293 E010JFCS, AYPNDA C 3 5 35.334 2,826.70 421.620 6,124.52 73,494.20

01—2330 HEHEN3EROER, STEWARD N 3 H 27.633 41.825 6,705.61 80,467.29

01—0340 EENEFOEZC, JOSHUA C 3 H 24.824 37.424 6,023.96 72,287.48

0i—O3I4GARNEDT, BRIAN K 3 H 24.824 37.236 6,023.96 72,287.48

01—0357 BISHOP, RITA N 3 H 33.125 93.750 5,741.67 68,910.00

00—0362 .MADDSON, AARON 0 3 H 24.032 36.236 5,831.77 69,981.18

00—0386 CDHAHCN, JENNIFER R B H 63.657 11,033.88 132,406.56

01—2393 MAZHOD, KORTNIE R B K 18.832 28.248 1,632.11 19,585.28

00—1406 D’A.MCO, KEVIN J B H 19.779 30.163 4,799.70 57,596.44

00—0408 VIA, DRAMAS 0 B H 20.389 30.584 3,534.09 42,409.12

01—0410 SORONG, PATRICE W B H 19.779 30.348 4,799.70 57,596.44

01—0435 ERISZOLOWSKI, WARD J N S 7.418 450.00 450.00 3,400.00

01—0437 WING, JASON J B H 24.032 36.236 5,831.77 69,981.18

01—0448 3OZANC, JOANNE B H 33.125 49.688 5,741.67 68,900.00

01—0480 PELLEGRIHO, JANNETTE H B H 15.900 23.850 1,378.00 16,536.00

01—0482 L000INS, TROYTON M B H 18.750 28.434 4,550.00 54,600.00

01—0488 YOUNG, RASHI A B H 19.277 36.506 3,341.35 40,096.16

01—0490 SORRES, EILEEN B H 35.334 50.001 6,124.56 23,494.72

01—0501 MAILHOT, MORGAN L B H 15.494 23.241 1,342.81 16,113.76

01—0511 OALDON, SHEILA A B 5 48.077 3,846.16 8,333.35 000, 010.16

01—0315 KETTELLS, BETCINDA L B H 52.490 9,098.27 :09,179.20

01—0320 DECEORD, JENNIFER B H 21.200 31.800 3,674.67 44,096.00

01—0522 CLARKE, MICHAEL B H 61.685 10,692.07 128,314.80

01—0532 HCR.AN, ROBERT 3 H 15.000 22.500 1,300.00 15,600.00

01—0336 CEWAR, PEYT B H 35.411 42.854 6,137.91 73,634.88

01—0538 COOPER, JAMES B H 18.171 34.412 3,149.64 37,795.68

01—0339 RCCKOESCHEL, AYAKO C B H 27.885 41.828 4,833.40 58,000.80

CO—OS/2 ROSE, LEONARD B H 16.565 24.848 2,871.27 34,455.20

10—0546 DENADLIA, VINCENT B 5 69.710 5,576.80 12,083.07 144,996.80

DO—OS/2 VAIL, COLEMAN A 3 H 20.594 30.890 4,997.48 59,969.72

CO—OS/2 ?O0RRRAR, ADAM 3 S 37.341 4,182.21 56.69: 9,061.46 108,737.46

00—2553 INOZES, KALL0OPI S B H 39.276 58.914 6,807.84 81,694.08

02554rAYS,M0CHARL N B H 20.594 31.079 4,997.48 39,969.72

00—2515 HDSDr, 50003 B H 20.593 30.890 4,997.23 59,966.81

10—0556 SWEENEY, BLAKE E B H 20.594 30.891 4,99.4S 57, 963.72



4/4/2D23 19:57 AM

STATUS: ACTIVE

TIME: EVERY EM?ZOYEE

MONTHLY/ANNUAL SALARY REPORT

PAY HOURLY PERIOD SALARY AMOUNTS

PAGE: 3

EM.OYEEE NAME CYCLE TYPE RATE SALARY OVERTIME MONTIILY ANNUAL

01—0716 SAllIES, ALEXA R B 5 26.759 2,140.69 530.320 4,638.16 55,657.94

01—0717 RUENC, JAMES N H H 17.085 25.937 2,072.98 24,875.76

01—0718 LAWS, ANJIONY 3 8 i-{ 17.546 26.319 4,237.83 51,093.95

01—0721 RAISE, ALICIA E 3 H 24.273 0.429 4,207.67 50,492.00

01—0723 ROY, KAITLS’N 3 H 22.567 33.851 3,911.61 46,939.36

01—0724 5053A3, KENNETH B H 16.695 25.043 2,893.80 34,725.60

01—I25 400LO, NORMA JEAN 3 H 19.440 29.160 3,369.60 40,435.20

O1—126 KORD:S, PATRICIA 3 H 22.260 33.390 3,858.40 46,300.80

01—0727 SMITE, RYAN 3 H 32.514 48.771 5,635.76 67,629.12

01—O28 GRIMES, L:ANNA 3 H 15.900 23.850 1,378.00 16,536.00

01—0729 JONES, OARLY H 3 [I 15.901 23.850 2,756.00 33,072.00

01—0730 CREIELLA, DAVID B [-I 22.260 33.390 3,858.40 46,300.80

01—0731 SCRIVANI, ERANK B H 23.320 34.980 4,042.13 18,505.60

01—0732 JOSEPE, NERLIN B II 15.000 22.500 1,300.00 15,600.00

01—0733 ZA000, SETON B H 26.928 40.392 4,667.52 56,010.24

01—0736 EDGAR, CATHY B H 13.500 20.250 1,170.00 14,040.00

01—0739 TINOCCHI, LUCIA B H 15.000 22.500 1,300.00 15,600.00

01—0742 CONAN, KRISTIN B H 37.712 6,536.75 78,440.96

01—0743 MASOWSKI, CANRYN B H 15.000 22.500 1,300.00 15,600.00

01—0744 CARRANZA, SOWIA B H 15.000 22.500 1,300.00 15,600.00

01—0743 NOGA, ABIGAIL B H 35.000 22.500 1,300.00 15,600.00

01—0746 000LLOCLE, MEG B H 13.000 1,300.00 :5,600.00

01—0747 HORSE, AINSLEY B H 12.630 18.975 1,096.33 13,156.00

01—0748 ZAMPARELLI, MICHAEL B H 17.085 25.628 4,145.96 49,751.52

01—0749 IASQUEZ, MARK B 5 49.433 3,934.61 8,568.32 102,819.86

01—0750 -lINE, PATRICK B H 21.200 31.800 3,674.67 44,096.00

01—D53 ORIGLIO, KAREN B H 16.430 24.645 711.97 8,543.60

07—0734 SWEAl, CAMERON B H 17.615 26.423 2,289.95 27,479.40

0—0753 JOHNSON, GRETCHEN 3 H 16.097 24.146 1,395.07 16,740.88

01—0756 SANCEEZ, /ANESSA 3 H 22.740 34.110 3,941.60 47,299.20

01—0757 CROCKETT, ACHIA I B -I 16.500 24.750 1,430.00 17,160.00

01—0738 CRUZ, JR, LOIS B H 23.100 34.650 4,004.00 48,048.00

0—0760 LARAOUENTE, SARAH B [-1 30.000 45.000 2,600.00 31,200.00

01—076: SEELIO’4, ROBERT B 3 21.000 31.500 3,640.00 43,680.00

01—0762 KURANT, NICOLE B H 38.462 6,666.75 80,000.96

01—0763 OLSON, CHLOE B H 53.000 22.500 1,300.00 15,600.00

01—0764 :101:0, TYRONE B H 57.960 26.940 1,556.53 18,678.40

01—0765 5RAEFGRD, ANDREW B H 17.084 25.626 4,145.72 49,748.60

01—0766 GALLOWAY, CANDYCE B H 50.481 8,750.04 103,000.48

01—0767 OSNANOVC, ZIHETA B H 17.000 25.500 2,946.67 35,360.00

01—0766 ROBERTS, ZACHARY B H 15.000 22.500 1,300.00 13,600.00

01—0769 RIVERA, STEVEN B H 24.500 36.750 4,246.67 50,960.00

01—3770 CARRILLO, GA3RIELLA B H 13.000 22.500 1,300.00 13,600.00

01—0771 SUETE, CGRIST0NE B H 13.000 22.500 1,300.00 13,600.00

01—0772 OASAGNER, JOSELYN B H 13.000 22.500 1,300.00 15,600.00

0—0773 GA-N, EINN B H 15.000 22.500 1,300.00 15,600.00

0:—0774 EISNER, JESSE 0 3 H 24 .000 36.000 4,160.00 49,920.00



,t/:z MONTHLY/ANNUAL SALARY REPORT PAGE:

EMPZOYER4 SANE

•PAY HOURLY PERIOD

CYCLE TYPE RATE SALARY OVERTIME I4ONTRZY

SAJARY AMOUNTS

AN N CA C

01—0:06 SARSER, ROBERT N 3 H 21281 31.922 3,164.19 61,970.27

01—0114 ?AZMNR, WILLIAM 0 B H 43.354 37.128 7,314.69 90,176.32

01—0121 91350, TERRY L B H 21.281 31.922 5,164.19 61,970.27

01—0123 PETERSON, BRAN T 3 H 21.281 31.922 3,164.19 61,970.27

01—0167 ORASTON, COLETTE B H 34.139 31.239 5,923.89 71,030.72

01—0:83 ST JOHN, ?4CHELLE B H 26.721 40.082 6,484.30 77,811.33

31—1135 SANECRO, S-lAWN T B H 20.720 3:080 5,028.C5 60,336.61

01—3:98 OAHZSTRCM, BRIAN L B H 24.376 36.864 5,163.78 71,363.31

01—1215 SILPACRICK, 031115 0 B S 31.004 4,080.39 76.306 8,840.83 :06, 090.14

01—0219 PHILLPS, NEAL T B H 23.262 34.893 4,032.08 48,384.96

01—0230 WZTE, JAY S B H 20.417 30.626 3,338.93 42,467.36

01—3236 TRAIMAN, 3OHNIE F B H 13.680 20.520 1,482.00 17,784CC

01—0260 OARRISON, RU3Y A B H 14.393 22.490 1,299.39 15,392.72

01—0262 MANDIA, CHRIS J B H 22.919 34.379 5,561.68 66,740.12

01—0274 ANCERSON, BRYAN B [1 21.623 32.435 3,747.99 44,975.84

01—0293 EDMUNOS, AI4ANDA L 3 5 33.333 2,666.70 421.620 3,777.83 69,334.20

01—0330 HEHEN3ERDER, STEWART 5 B H 24.919 37.379 6,047.01 72,564.12

01—0341 BENEF:ELD, JOSHUA C B H 23.373 35.060 5,61.85 68,062.17

01—0344 OLRNETT, 3R:AN K B H 23.373 33.060 5,671.85 68,062.17

01—0362 MATTSON, AARON 3 B H 21.672 32.508 5,259.07 63,108.86

01—0366 DECA:R, THOMAS P B H 11.437 17116 991.21 11,894.48

01—0386 SCYAHOS, JENNIFER 8 B H 60.054 10,409.36 124,912.32

01—0393 IIALHOT, EORT?AE 8 B H 13.841 20.762 ,199.55 14,394.64

01—0401 JOHNS, MARK A B H 15.796 23.694 1,368.99 16,427.84

01—0406 J’AMICO, KEVIN 0 B H 18.132 27.198 4,400.03 52,800.38

0—0408 ‘AA, THOMAS 0 B H 18.675 28.013 3,237.00 38,844.00

01—0410 STRONG, PATRICK 14 B II 18.132 27.198 4,400.03 52,800.38

01—0417 PLETCHER, MELINDA N M S 7.418 450.00 450.00 5,400.00

01—0435 ERISZOLOWSKI, WARD J M S 7.418 450.00 450.00 5,400.00

01—0437 WING, JASON J B H 21.672 32.508 5,259.07 63,108.86

01—0448 3OLAND, JOANNE B H 24.028 36.042 4,164.85 49,378.24

01—0464 LSONARC, SHARA L 3 H 13.105 19.658 1,135.77 13,629.20

0—0466 DALLANT, RAYMOND R B H 20.097 30.146 3,483.48 41,811.76

01—0480 PELLEGRNC, JANNETTE H B H 12.074 18.111 1,046.41 12,556.96

05—0482 LOGGINS, TROYTON M 3 H 17.190 25.785 4,171.44 50,057.28

31—0488 IlIAD, RASHI A B H 17.657 26.486 3,060.55 36,726.56

01—0490 TORRES, EILEEN B H 28.201 42.302 4,888.17 58,658.08

0—C501 WAlCOTT, MORGAN L B H 12.414 18.621 1,075.88 12,910.56

01—0506 MILLER, SARAH B 8 12.052 18.078 2,089.01 25,068.16

01—C511 DALTON, SHEILA A 3 5 38.461 3,076.92 6,666.66 79,999.92

01—0512 DUNHAM, SEAR B 5 33.413 2,673.08 40.800 3,791.67 69,500.08

31—0355 KETTELLS, BETCINDA L B N 49.519 3,583.29 102,999.52

31—0520 LEDEORD, JENNIFER B H 13.221 19.832 2,231.64 27,499.68

01—0522 CLARKE, MICHAEL 3 H 56.498 5,792.99 117,515.84

31—0325 SWTH, SHARON M B Ii 16.052 24.078 1,043.38 12,520.56

01—0532 NOLAN, ROBERT B H 10.723 16.085 929.33 11,151.92

01—0536 TENOR, PEYT B 8 33.406 42.854 3,790.37 69,484.48
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0:—0538 COOPER, JAMES 3 H 13.833 23.777 2,747.61 32,370.08

01—0539 RIJCKDESCHEL, AYAKO C 3 H 24.043 36.068 4, 167.80 30,01.3.60

01—0542 ROSE, LEONARD B H 13.172 22.738 2,623.8: 31,557.76

01—0543 JOHNSON, ALAN P N S 24.107 613.00 65.O0 8, :00.10

0—0346 1.ENAGLLA, VINCENT B S 63.954 5,116.33 11,085.38 :33, 024.58

01—0550 VAIL, COLEMAN A B H :8.879 28.319 4,581.30 34,975.64

01—0551 NARINO, JAMES R 3 H 18.879 28.3I9 4,581.30 54,975.64

01—0532 POIRRIER, ADAM B S 34.257 3,836.89 51.386 8,3:3.26 89,739.34

01—0553 INOZES, KALLIOPI 5 3 H 36.367 34.531 6,303.61 15,643.36

01—0554 HAYS, MICHAEL N B H 18.879 28.319 4,581.30 54,873.64

01—0555 HOSCH, JACOB B H. 18.879 28.319 4,381.30 34,975.64

01—0356 SWEENEY, SLAKE E B H 38.879 28.319 4,58Z30 34,975.64

01—0357 ROBEL, DEREK A B H 18.382 27.573 4,460.70 55,528.38

01—0360 GEORGE, ANSELM A B H. 14.449 21.674 1,232.25 15,026.96

01—0363 NEWMAN, CHARLES F B H 16.959 25.439 1,469.78 17,637.36

01—0567 SANS, JULIE A B H 10.468 15.702 1,814.45 21,773.44

01—0568 GELOCK, BRIAR K B H 29.266 43.899 3,072.77 6O,83.28

01—0571 WARNER, BRETT B 5 43.577 3,486.16 7,533.35 90,640.16

01—0574 CLARK, SHAWN 0 B H 23.483 35.225 4,070.39 48,844.64

01—0375 DEARER, TIMOTHY L B H :6.616 24.924 2,880.11 34,561.28

01—0581 KAMNERER, NANCY E B H 28.4:3 42.623 4,923.27 9,103.20

01—0384 MOELLER, MADISON J B H 16.151 24.227 2,099.63 25,195.56

01—0587 CLARK, LORI L B H 20.193 30.290 2,625.09 31,301.08

01—0388 GASKINS, JAMES 0 B H 16.725 25.088 2,899.00 34,788.00

01—0389 MORRIS, JEREMEY 5 3 H 17.052 25.378 2,955.68 33,468.16

01—0390 HERMAN, DEREK R 3 H 6.967 25.451 4,117.33 49,407.90

01—0391 WRIGHT, WESLEY T 3 5 46.815 3,745.20 8,114.60 97,375.20

01—0592 WAGGONER, TYLER A B 5 23.139 1,831.15 34.709 4,010.83 48,129.90

01—0597 BENNETT, SHEA 3 H 12.032 :8.078 522.25 6,267.04

O—CE99 DOWNEY, TYLER 3 H 12.052 18.078 1,044.51 12,334.08

01—0600 KAPUSTA, KATHLEEN B S 33.153 2,652.25 40.371 5,746.54 68,938.30

01—0606 ADKINS, CHAD E B H 16.240 24.360 2,8:4.93 33,779.20

01—0607 BERRY, 3RANOON B 5 29.581 2,366.54 5,127.50 61,530.04

01—0608 TRAUSCH, GEORGE S 3 H 15.136 22.704 2,623.57 31,482.88

01—0613 EARRINGTON, ANDREA 3 H 17.895 26.843 3,101.80 37,221.60

01—0614 WILLIAMS, KAITLIN 3 H 18.841 28.262 3,265.77 39,389.28

01—0615 HARDY, MINDY L 3 H 15.466 23.139 2,680.77 32,169.28

01—0617 JACOBSEN, LUKE C B H 14.728 22.092 2,552.83 30,634.24

01—0618 JOHNSON, DEBORAH A 3 H 10.931 16.487 762.01 9,114.51

01—0619 WESTPHAL, KENNETH A 3 H 26.383 39.575 4,573.05 34,876.64

01—0623 REY, ALEX 3 5 95.914 7,673.08 16,625.01 199, 500.08

O—0624 HENRY, RYAN N 3 H 17.426 26.139 4,228.71 30,744.31

D—C626 KEETER—BOOKIN, VIRGINIA 3 H 25.778 38.667 4,468.13 33,6:8.24

0.—C627 FERENC NELSON, KERI 3 5 31.971 2,557.69 32.736 5,541.66 66,499.94

01—0628 HOFT, JORDAN 5 3 H 16.359 25.439 734.89 8,8:8.68

01—0630 DADES, KAYLA N 3 H 10.410 15.6:5 902.20 1.3, 526.40

01—063: COLEY, DENNIS B B H 21.623 32.435 3,747.99 44,373.84
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01—1632 DARCEER, JULIA 3 P 12032 18.078 ,044.51 :2,334.08

11—0633 ROSS, SHANNON 3 P 12.032 13.078 1,044.51 :2,334.03

01—0637 RUTOEREOELO, ANDREW 3 P 33.500 3,806.67 33,68000

11—0638 11051, MICHAEL 0 3 S 29.1:5 3,249.73 43.323 7,041.08 44,492.98

11—0639 ROSE020, LYNN N 3 S 34:63 2,733.39 3,922.78 71,073.34

01—0842 SERVOS, MICHAEL S 3 H 13.443 23.174 2,748.36 44,93743

11—0843 3AYTCPS, ROMELLO R 3 H :3.360 20.040 2,315.73 27,783.80

01—0644 PEREIOIS, VICTOR 3 H 14.700 22.150 2,548.00 20,576.00

11—0647 ANDERSON, JULIE N 3 S 40.803 3,264.31 7,072.17 84,872.06

10—0648 R20HARDSON, JASON T 3 P :8.220 27.330 3,13813 37,837.60

01—0161 DONZALEZ, MICHELLE M 3 S 57.300 4,611.00 9,966.67 9,6OI.00

01—0660 VELEZ 001715, JOESPUAL 3 P 16.967 23.431 4,117.33 49,407.90

01—0668 DAVIS, A3OGAEL 3 S 22.463 1,737.22 3,893.98 46,727.72

01—1669 BEAUS, CHRISTOPHER J M S 7.418 450.00 430.00 5,400.00

01—OE’O TARKENTON, CHRISTOPHER 3 H 30.561 47.342 5,471.57 65,646.88

01—0620 PATON, JEEPREY 3 4.373 21.560 2,49.32 29,895.84

01—06’2 ORONOY, ALAINA B P :9.395 29.393 3,396.47 40,757.60

0i—I6’3 PENNESSY, KEVIN P 3 H 16.967 25.431 4,117.33 49,407.90

01—C64 DARCEAD, LAUREN N 3 P 15.042 22.563 3,650.19 43,802.30

11—O67 ORIFFITH. NICHOLAS R 3 5 10.212 5.318 883.14 10,620.48

01—0679 3ATHON, SAMUEL B B H 6.367 25.431 4,117.33 49,407.90

00—1680 LAROWE, AMBER 8 5 36.057 2,884.63 6,250.03 75,000.38

10—0681 REElS, ETHAN N 3 H :2.032 18.078 1,044.51 12,534.08

01—0684 WILSON, ARIANA 3 H 20.203 30.305 3,501.85 42,022.24

01—0685 YA:L:PoT, ERIC B H 12.052 18.078 1,044.51 12,534.08

01—0686 SPERBURN, KURT I B H 21.500 32.250 2,793.00 33,340.00

09—0689 NICHOLSON, ANORIA B H 12.655 18.983 1,096.77 13,111.20

0—1691 GRILL, MARK J N S 7.418 450.00 450.00 5,400.00

00—0691 RAYLOR, MAROAH J 3 H 06.151 24.227 .,049.82 12,597.78

00—1635 HUTCHISOW, ASHTON 3 H 12.052 18.078 1,044.31 12,534.08

01—0696 SHEAFFER, BECK 3 H 12.052 18.078 1,044.51 12,534.08

01—1697 ROSAR, 3OHDAN 3 H 13.282 19.923 0,151.11 13,813.28

01—0698 EJYORE, JORDAN 3 P 21.083 31.625 3,634.39 43,852.64

01—0699 MATTSEN, DANIEL J 3 P :6.521 24.782 4,009.10 48,009.15

01—0700 JUDGE, LINDSAY C 3 H 29.773 44.661 7,224.30 86,698.97

01—0701 20TYD, AUTUMN N 3 P 16.110 24.165 2,792.40 33,508.80

01—0702 RICHARD, LAUREN A 3 P 12.052 18.078 1,047 12,334.08

01—0703 LEE, LOLA K 3 H 12.050 18.075 1,044.33 12,532.00

01—0703 MITCHELL, KEVIN 3 P 12.052 18.078 1,044.51 12,534.08

01—0706 50:003, ANNELISE B P 12.052 18.078 1,049.51 12,534.08

01—0707 1010045, ARIANNA 3 P 12.052 18.078 0,044.51 12,534.08

01—0708 NERO, OROILON 3 H 16.959 25.439 0,469.78 17,637.36

01—0709 SONT, ASHLEY 3 P :2.052 18.078 1,044.51 12,534.08

01—0710 ORDINAL, ISA3E000 N B P 10.111 15.000 433.33 3,200.00

0—0711 PUMPHREYS, OWEN B P 16.521 24.782 4,00310 48,10915

10—1712 DWElL, MATTHEW 3 S 0.241 2,269.24 4,96.69 39,000.24

01—0713 001TREIL, JEREMY 3 H 19.230 28.845 3,333.20 33,998.40

DRAND OTADS: 533,360.93 6,390,73Z6
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The first invoicing from Alpha Corporation was dated August 5th, 2020. There was $ 20,966.95 invoiced and paid by
September 2020, with no P0 issued for both invoices that both exceeded $2,500.00.

On September 1, 2020, the City of St. Pete Beach entered a contract with Alpha Corporation executed by the City
Manager, Alex Rey. The contract included a not to exceed amount of $25,000.00 and identified scope of services
outlined in exhibit “B” to include supervising Kimley-Horn in their assessment of the Gulf Blvd Phase I (75th Ave to 55”
Aye) engineering consultant firm, CPWG.

The individual tasks were:

• Meet with different municipalities in the area that have had recent utility undergrounding projects, and discuss
steps taken and lessons learned.

• Meet with Duke Energy, design consultant, city staff and Kimley Horn staff to clarify status.
• Work together with St. Pete Beach and Kimley Horn to develop road map to move the project forward.
• Develop a clear understanding of the roles and responsibilities of all team members

• Manage the process towards the successful issue of a construction contract as time allows under the limits of
this task order.

The stated deliverables were “Report documenting finding from conversations with St. Pete Beach, utility companies and
consultants and provide recommendations for next steps.

The hourly rate was $245.00 per hour.

During this time Alex Rey removed Public Works from the management of the Gulf Blvd Undergrounding project and
informed all the vendors that Carmen Olazabal with Alpha Corporation was the project manager, and she would be
reporting directly to him. Alex took control of all approvals for invoicing.

On October 231d1, 2020, purchase order 21-01231 (central square #P003402) was issued for a total amount of $25,000.00
and authorized by Alex Rey. By this date there had been $ 23,518.45 in charges invoiced without a P0 by Alpha
Corporation for the Gulf Blvd undergrounding project.

On December 18, 2020, a CCNA agreement for planning and resiliency was presented to the commission by Alex Rey and
approved for execution.

On January 26”, 2021, Alex Rey brought a consent item to the City Commission:

“c. Program Manager for Electrical Undergrounding Project” — Motion Unanimously approved by Commission. This
motion included the project management for Gulf Blvd Undergrounding Phase I (75th Ave to 55th Aye). The task budget
was $36,640.00, and P0#21-01316 (CS#P003482) was issued on February 2020.

On March 29t1, 2021, Alex Rey authorized purchase order PO# 21-01378 (CS#P003539) for Alpha Corporation in the
amount of $24,980.00 for Project Management services for the Gulf Blvd Undergrounding project.

On November 10th, 2021, Alex Rey brought an agenda item to the City Commission for Alpha Corporation Project
Management of the Gulf Blvd Undergrounding Phase II project in the amount of $58,660.00. The motion was
unanimously approved. There was no purchase order issued for this approved task order and no invoices were billed
against it. As of the date this agenda item was taken to commission there had been a total of $92,826.48 invoiced by
Alpha for the Gulf Blvd undergrounding project and only $36,640.00 of it went to commission for approval. Thre were
two P0’s for just under 25K each issued without approval, there was also a total of $ 27,152.33 invoiced and paid with no
P0, most of them over $ 2,500.00.
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The Sunset Capital of Florida
155 Corey Avenue

St. Pete Beach, FL 33706-1839
www.stpetebeach.org

May 11th, 2023

By means of this letter I, Alex Rey, City Manager of St. Pete Beach, delegate the authority
herein described to Nicole Kurant, Engineer, on the following terms and condition:

1. The Engineer may review, execute, or deny on my behalf any items related to the City’s
undergrounding project, and shall be named “Project Manager” during the duration of the
project.

2. The effective date of this delegation is May 15th, 2023, and shall run until revoked by
delegating official or his/her successor.

3. The authority delegated in this document shall not be sub-delegated.

_______________________

Date: 5/15/2023
Alex Re
City Manager

Acknowled ed and agreed:

_____________

- /1
City Engineer

cc: City Manager files
City Clerk



PROGRAM STATUS REPORT

Project: St Pete Beach Gulf Blvd Undergrounding of Electrical & Communications Facilities and Streetlighting.

Report Date: 6-23-23 — Data Current Through June 30, 2023

FUNDING

Penny Ill Pinellas $ 5,746,260.00

Penny IV Pinellas $ 7,998,277.00

SPB Contribution 0.00

$13,744,537.00

BUDGET

Outstanding
Contracted /PH Scope Item Vendor Budgetary
Spent

Estimate

PHi Engineering Consulting Services: Design,
CPWG $744,820.00 $50,000.00Easements, Construction Oversight, Drawings

Duke Energy Power 75th Ave to 55th Aye: Power
Duke Energy $2,131,690.10 $0.00Cable, Power Equipment, anything energized

I Duke Energy Lighting 75th Ave to 55th Ave Duke Energy $229,461.00 $0.00

Construction Services: Power & Lighting Conduit,
Pedestals, Pads, Permits

Hypower $2,294,830.17 $0.00

l&iI Communications Facilities: Spectrum Spectrum $66,938.81 $0.00

I&II Communications Facilities: Frontier Frontier $0.00 $0.00

I&lI Project Management Services Alpha $113,773.33 $0.00

I PHI Assessment of CPWG Work Product Kimley-Horn $15,116.40 $0.00

PGII Engineering Consulting Services: Design,
Kimley-Horn $740,496.00 $0.00Easements, Construction Oversight, Drawings

Duke Energy Work 55th Ave to 45th Aye: Power
Duke Energy $3,610,642.46 $0.00Cable, Power Equipment, anything energized

Duke Energy Work 45th Ave to 35th Aye: Power
Duke Energy $0.00 $3,500,000.001

Cable, Power Equipment, anything energized

II Duke Energy Lighting 55th to 35th Ave Duke Energy $0.00 $341,621.48

Construction Services: Power & Lighting Conduit,
H

Pedestals, Pads, Permits
TBD $0.00 $3,000,000.00

$9,947,768.27 $6,891,621.48

. Red numbers are budgetary estimates, the binding estimates are not in yet.

BA LAN CE

Estimated Total Cost $ 16,839,389.75

Funding Total $ 13,744,537.00

Shortfall $ 3,094,852.75

* The construction contracts are to include a total of $ 450,000.00 of contingency



CASH FLOW

P.O. Amount

301/5601-
PO# Vendor Description P0 Date 301-0047 5310 Invoiced Balance

Gulf Blvd UG
P002301 CPWG PHI 09/27/17 $0.00 $538,900.00 $481,324.53 $57,575.47

Gulf Blvd UG
P003193 CPWG PHI 04/15/20 $99,900.00 $0.00 $99,900.00 $0.00

Gulf Blvd
P003250 CPWG Addendum 06/10/20 $106,020.00 $0.00 $106,020.00 $0.00

P003400 KH Task 2 10/23/20 $15,116.40 $0.00 $13,294.65 $1,821.75

Alpha Underground $3,393.88 $23,759.45 $27,153.33 $0.00
Gulf Blvd UG

P003402 Alpha PHI 10/23/20 $25,000.00 $0.00 $24,988.03 $0.00
Engineering

P003420 Duke Fee 11/02/20 $10,376.00 $0.00 $10,376.00 $0.00

P003482 Alpha Underground 02/01/21 $36,640.00 $0.00 $36,640.00 $0.00
Gulf Blvd UG

P003539 Alpha PHIl 03/29/21 $24,980.00 $0.00 $21,000.00 $3,980.00
Power UG

Duke 75-55 04/08/21 $2,121,314.10 $0.00 $2,121,314.10 $0.00

Comm UG
Spectrum PHI&PHII 04/27/21 $53,513.56 $0.00 $53,513.56 $0.00

Construction
P003664 Hypower PHI 08/13/21 $2,294,830.17 $0.00 $986,201.33 $1,308,628.84

Power UG
Duke 55-45 09/27/21 $3,610,642.46 $0.00 $3,610,642.46 $0.00

Gulf Blvd UG
P003808 KH PHIl 12/09/21 $713,035.00 $0.00 $421,446.19 $291,588.81

Easement
P003879 KH Support 03/22/22 $23,206.00 $0.00 $8,694.80 $14,511.20

Gulf Blvd
P003918 KH PHIl 05/12/22 $4,255.00 $0.00 $4,255.00 $0.00

Streetlights
P003928 Duke 75-55 05/25/22 $215,886.77 $0.00 $215,886.77 $0.00

Streetlight
P003978 Duke Conduit 08/19/22 $13,574.23 $0.00 $13,574.23 $0.00

Comm UG
P004231 Spectrum C/c 04/24/23 $13,425.25 $0.00 $0.00 $13,425.25

$9,385,108.82 $562,659.45 $8,256,224.98 $1,691,531.32

Total Contracted:

Total Invoiced:

Remaining P0’s:

$ 9,947,768.27

$ 8,256,224.98

$ 1,691,531.32



PROGRAM HISTORY

INTRODUCTION

St. Pete Beach entered an electric and communications utility undergrounding project with funding from Penny for Pinellas
with the County for Gulf Blvd beautification. The City of St. Pete Beach decided to spend their share of that funding
undergrounding the electrical power service, streetlighting, and communications lines from Ave to 35’ Aye, broken
into Phase 1 and Phase 2 execution. Activities related to the project began in 2015 with a feasibility study and continued
through the present day with many changes to city management, scope, and engineering firms in that period. Below is
the historical evolution of the Gulf Blvd Undergrounding project Phase I and Phase II.

2015

Cribb Philbech Weaver Group, CPWG, submitted a draft feasibility study to the City of St. Pete Beach Public Works for the
undergrounding of the Gulf Blvd utilities. The feasibility study was for budgetary purposes and did not represent a firm
price quote. They broke up Gulf Blvd from 75t to 35th into (6) sections, primarily to assist with the funding demands to
calculate the probable costs for the entire project. The feasibility study assumes all activities that would be part of a
standard design-build contract, as was done with the other barrier island contracts CPWG had executed for the same work.
This scope of work would include distribution power, streetlighting, and communications utilities as well as restoration,
and locating the equipment in the city ROW. The city would be contracting all work related to the project except for utility
inspections, utility acceptance, and energization by Duke Energy.

CPWG was a vendor with an existing CCNA city contract for engineering services at the time and had done the
undergrounding of Gulf Blvd for several of our neighboring communities.

The original study estimate was as follows:

1 75th Ave to 64th Ave $ 810,000.00

2. 64th Ave to 55th Ave $ 2,320,000.00
55th Ave to 44th Ave $ 3,070,000.00

4. 44thAveto37thAve $2,470,000.00
37b Ave to 35th Ave $ 482,000.00

6. Median Power/Lighting $ 174,000.00

$9,326,000.00

2016

In 2016 Duke Energy started to push for a scope of work where they were responsible for procurement and installation of
anything that carried electricity, design, installation of all equipment, running of all cabling, acceptance of completed work,
and energization. They also required equipment to be placed in easements and would not be responsible for any
restoration work. Duke Energy submitted a non-binding cost estimate for undergrounding of electric distribution power,
with the city performing the final design and underground construction (streetlights and communications not included).
There was a large discrepancy between the feasibility study of probably costs done by CPWG and the non-binding cost
estimate provided by Duke. The feasibility study done by CPWG was limiting the Duke executed work to the minimum
allowable by tariff as they had done with our neighboring barrier islands. This decreased the probable costs significantly
over the expense of doing the work with Duke Energy.

The sections of Gulf Blvd north of 64th Ave and south of 37th Ave only contain street lighting facilities and are not included
in this estimate. Below is the non-binding cost estimate from Duke Energy for distribution power with the scope of work
identified.



Duke Distribution Power Scope Duke Estimate

A. East Side — 55th Ave to 65th Ave $ 550,000.00

B. West Side — 55th Ave to 65th Ave $ 615,000.00

C. Ease Side — 46th Ave to 55th Ave $ 1,385,000.00

D. West Side — 46th Ave to 55th Ave $ 1,050,000.00

E. Ease Side — 37th Ave to 46t[ Ave $ 1,320,000.00

F. West Side — 37t Ave to 46th Ave $ 1,220,000.00

$ 6,140,000.00

The Duke non-binding estimate which did not include streetlights, communications, or restoration exceeded the available
funding alone. Additionally, a non-binding estimate is a standard calculation of miles, wires, and equipment in a template.
A binding cost estimate requires field engineering and more due diligence around physical barriers, and engineering
requirements and normally comes in higher than the non-binding. Therefor with this non-binding estimate the city could
not move forward, but only use it for general budgeting. The next step was to bring our estimates into a common scope,
as the CPWG study and Duke Estimates are based on very different scopes of work and the City needs to agree on who
was doing what parts of the Gulf Blvd Underground project, and what scope is allowable under the Penny for Pinellas
funding criteria.

The city requested the binding cost estimate which came with an engineering fee of $14,402.00 to Duke Energy.

The non-binding cost estimate proposal included several statements that the city took issue with as well, including but not
limited to:

• All equipment was to be in easements at the city’s expense and not in the ROW.

• Did not include communications utilities on the poles.

• Duke was not responsible for restoration of any kind.

• Did not include streetlights.

• Did not include any survey work.

Public Works investigated the contracts for the same work executed by our neighboring barrier islands and found several
that had done a design/build contract with CPWG for the undergrounding of their distribution power, streetlights, and
communications. CPWG submitted the Indian Rocks Beach contract as an example of the same work being done by our
neighbors that the city could piggyback on. Public Works engaged the City Manager about possibly piggybacking on the
successfully executed design-build contract. This would be with the CPWG scope that was estimated in the feasibility
study. Public Works conferred with the city manager, Wayne Saunders, and informed CPWG of their desire to piggyback
on the Indian Rocks Beach undergrounding contract with CPWG.

The Public Works Director, Mike Clarke, met with CPWG to determine the scope for the Gulf Blvd Undergrounding project
and determine options for the Commission Workshop meeting.

There were (5) priorities identified:

1. South End: (Don Cesar)35t’ Ave to 37th Ave

2. North End: 75th Ave to 65th Ave

3. Eliminate all Crosswires

4. Install Decorative Streetlights 35th Ave to 75th Ave.

5. Install Median Power

COMMISSION MEETING

Mike Clarke submitted an action item for the December 12, 2016, City Commission meeting for the City to piggyback on
the CPWG contract with Indian Rocks Beach in the amount of $5,600,000.00 for Phase I of the project, 75th Ave to Aye,
to include:

• Design of all Utility Systems (Power, Streetlights, and Communications)



• Construction of all Utility Systems

• Procurement

• Conducting Public Meetings

• Facilitating the planning concept, planning study, and design

• Provide coordination in acquiring easements

• Provide management and coordination with electric and communications utilities

• Provide construction administration for any projects related to or associated with the undergrounding effort

• Provide engineering, landscape architecture related to restoration

The City Commission voted unanimously to approve the motion.

2017

COMMISSION MEETING

In early 2017, the City Commission voted unanimously to approve a consent item for continuing contracts for the
professional design services of several vendors, CPWG included.

CPWG submitted a proposal for Work Order #1, an updated feasibility study that outlined the expected construction costs
for Gulf Blvd undergrounding, at a cost of $20,150.00. Public Works was notified by finance that the feasibility study
funding needs to move to the operating budget from the project budget because it cannot be capitalized.

Feasibility Study 2017 Probable Costs

1 75th Ave to 64t1 Ave $ 810,000.00

2. 64th Ave to 55th Ave $ 2,320,000.00
55h Ave to 44th Ave $ 3,070,000.00

44’ Ave to 37th Ave $ 2,470,000.00

37 Ave to 35th Ave $ 486,000.00

6. Median Power/Lighting $ 150,000.00

$ 9,306,000.00

COMMISSION MEETING

CPWG submitted Task Order #2 on 8-30-17 for the “Engineering of Construction Documentation for Gulf Boulevard
Undergrounding of Existing Overhead Utilities” including the removal of existing systems, replacement of existing street
lighting, and providing electrical enhancement of medians, in the amount of $538,900.00. This task order was
piggybacking off the existing Indian Rocks Beach contract with CPWG for the same work.

Public Works took the proposal to the City Commission on September 26, 2017, where the Commission unanimously
approved the motion.

COMMISSION MEETING

CPWG submitted Task Order #3 on 12-8-17 for the “Engineering of Construction Documentation for Gulf Boulevard
Undergrounding of Existing Overhead Utilities.” Including all coordination with related utilities, for undergrounding the
electrical and telecommunications infrastructure wiring along Gulf Boulevard, including the removal of existing systems,
replacement of existing street lighting and providing electrical enhancement of medians, in the amount of $495,010.00.
This task order was piggybacking off the existing Indian Rocks Beach contact with CPWG for the same work.

Public Works took the proposal to the City Commission on December 8, 2017, where the Commission unanimously
approved the motion.

PURCHASE ORDERS

P002301 CPWG 9-27-17 $538,900.00



No purchase order was issued for Task Order #3, and although it went to commission and the motion was approved the

City never executed Task Order #3. The breakout of what is included in Work Order #2 and Work Order #3 is as follows:

1 75th Ave to 64th Ave WO#2

2. 64th Ave to 55th Ave WO#3

3 55th Ave to 44t Ave WO#3
44th Ave to 37th Ave WO#2

5 37th Ave to 35’ Ave WO#2

6. Remove all Road Crossings WO#2

7. Enhance Street Lighting WO#3

8. Median Power WO#2

2018

Mike Clarke informs Duke Energy that the city will be moving forward with the (5) priorities voted on by the Commission,

and formally requested a binding cost estimate for the balance of the work. The (5) priorities as determined by the

Commission are as follows:

1. Underground Gulf Blvd from 75t1 Ave to 65th Ave

2. Underground Gulf Blvd from 35th Ave to 37th Ave

3. Installing LED streetlights on Gulf Blvd from 75th Ave to 35th Ave

4. Removing all power lines that cross over Gulf Blvd.

5. Providing power to the medians along Gulf Blvd from 75th Ave to 35th Ave.

Public Works worked with Duke Energy to get options for streetlights that were available for Gulf Blvd, meeting the FDOT

requirements. Options for white streetlights were taken to the Commission in May.

COMMISSION MEETING

Public Works took the streetlight selection of the white Sanibel lights and poles to City Commission on May 22, 2018, and

the motion was unanimously approved by the Commission.

Public Works met with Duke Energy to discuss the design of the Gulf Blvd Undergrounding. Duke informs Wayne Saunders,

City Manager, that there are challenges with the design going into the ROW as there is too much existing infrastructure.

Duke claimed many locations where equipment was needed in easements on private property. Wayne informed Duke the
equipment had to go in the ROW.

City Manager, Wayne Saunders, later agreed to placing equipment such as transformers and new UG feed lines in private

property easements with the cabling going into the ROW. The city requested a binding cost estimate for the completion

of the project from Duke as follows:

• Gulf Blvd 74th Ave to 55th Aye:

Remove all facilities on both sides of Gulf Blvd including all crossings, new lighting in the corridor, and power

to the medians. Cost of binding cost estimate $4,290.00.

• Gulf Blvd 55th Ave to 44th Aye:

Remove all crossings, new lighting in the corridor, and power to the medians. Cost of binding cost estimate

$3,392.00.

• Gulf Blvd 44th Ave to 35th Aye:

Remove all facilities on both sides of Gulf Blvd including all crossings, new lighting in the corridor, and power

to the medians. Cost of binding cost estimate $2,694.00.

The Duke non-binding as well as binding cost estimates are still under a different scope of work than what we were getting
from CPWG. The Duke estimates have Duke doing a much larger percentage of the work such as design, installation of all



electrical components, inspections, and energization. It still does not include communications, underground work, conduit
design, restoration, or streetlighting.

CPWG did an updated estimate for the completion of Gulf Blvd undergrounding with the approach of two phases. The
estimate went up from 2015 and 2017 numbers.

The expired previous cost estimates came in at

2015 2017 2018

Phase 75th to 55th $ 3,130,000.00 $ 3,130,000.00 $ 5,700,000.00

Phase II 55tF to 35th $ 6,022,000.00 $ 6,026,000.00 $ 7,200,000.00

Medians $ 174,000.00 $ 150,000.00

______________

$ 9,326,000.00 $ 9,306,000.00 4- $ 12,900,000.00 1
The estimate from 2018 was in an email and not a formal study. It did not provide any detail on scope other than to identify
Phase I and Phase II. I do not know if medians were still part of the scope at this time and the increase between 2017 and
2018 was attributed to a cost increase with Duke Energy and work methods. In 2018 it was determined that to keep the
utilities in the Right-Of-Way we would be required to open trench the conduit installation. This is an extremely expensive
method over direct boring, but if necessary would allow the city to also install the 10’ sidewalks at the same time. These
increases represented a 39% increase over the estimate provided in 2017. This estimate was determined by using the
completed cost of undergrounding along Gulf Blvd done by neighboring coastal communities.

Mike Clark notified City Hall that the estimate to complete Gulf Blvd Undergrounding from 75th Ave to 35th Ave to be
$12.9M, with an allocation of $5.7M that leaves a difference of $7.2M in what the city has from Pinellas county funding.

The 100% design was being completed and circulated through the City of St. Pete Beach for technical and legal review.
CPWG contract had an original scope under Task Order #2, and after 100% design the amended scope was submitted to
Commission as Task Order #3. Although both went to commission and were approved, only Task Order #2 was executed.

CPWG emailed Mike Clark that “Work Order #2 included the undergrounding of portions of the length, including 75th Ave
to 64th Aye, and 44th Ave to 35th Aye, and removal of street crossings. These sections were identified as lower overhead
wiring intensity and could be completed within the available funding. As new funding will be available, Work Order #3
covers undergrounding of the heavy intensity section of 64th Ave to 44th Aye, which includes (2) major energy cabling
interconnections with major pieces of switchgear, will be included in the engineering, documents generation, and Binding
Cost Estimates (from respective utilities) review, in preparation for construction activities of the entire Gulf Boulevard
corridor.”

2019

CPWG was working on the updated estimates to determine what sections of the Gulf Blvd scope, 75th Ave to 35 Aye, could
be undergrounded within the budget of $4.5M, the Pinellas funding.

CPWG focused on two sections: South of 44th Ave and North of 60th Ave. The section from 44th Ave to 35th Ave was
estimated to be $3.5M and the section from Ave to 75th Ave. was estimated at $1.2M providing a total for those areas
of $4.7M.

In early 2019 City Manager, Wayne Saunders, stepped down from his role and Alex Rey was hired as City Manager by the
City Commission.

Duke was also preparing an updated binding cost estimate for the portion of the work that they will perform. Duke
informed CPWG and the City that the revised binding cost estimate would be done the first week of February, but it did
not arrive until March 8th. The original binding cost estimate had expired.

The Duke binding cost estimate included (3) sections, and their estimates are as follows:



• Gulf Blvd: 74th Ave to 55th Ave $ 2,622,755.11
• Gulf Blvd: 55th Ave to 44th Ave $ 3,197,154.37
• Gulf Blvd: 44 Ave to 35th Ave $ 3,285,761.68

$ 9,105,671.16

The non-binding cost estimate for the entire project distribution power that was provided in 2016 was $ 6,140,000.00.
The binding cost estimate was an increase of $ 2,965,671.16 or 48%.

Duke also included agreement language made with the City of St. Pete Beach that stipulates the city will acquire 108
easements at no cost to Duke for that work, no restoration of any kind, no survey work to identify ROW or easements, no
communications work, and does not include any replacements of existing meters.

Duke Energy submitted the conduit and equipment layout for 55th Ave to 46th Ave on April 16th

Mike Clark notified Andrew Dickman, City Attorney, and Alex Rey, City Manager, that Duke was continuing to design the all
of the Gulf Blvd underground work using easements on private property and not in the ROW as the city has instructed
them at the time that Wayne Saunders was the City Manager. He escalated the issue to Alex and Andrew.

Andrew Dickman, city attorney, was working with Duke legal, Dianne Triplett about the rules for undergrounding ariel
utilities. The rule being referenced in the ROW discussion is 25-6.0341 Location of the Utility’s Electric Distribution
Facilities. Item (4) reads “For conversions of existing overhead facilities to underground facilities, the utility shall, if the
applicant for service is a local government that provides all necessary permits and meets the utility’s legal, financial, and
operational requirements, place facilities in road rights-of-way in lieu of requiring easements.”

Alex asks Eileen to schedule a meeting with Duke on July 24th to resolve the easement vs. ROW questions. Alex Rey agreed
to acquire all the requested easements at no cost to Duke Energy.

Duke Energy submitted the design for PH 2, and PH 3 in multiple partials. Originally the city had requested (3) Phases. The
final project was only (2) phases. PH 2 in the final project was both phase 2 and phase 3 from this time.

Mike Clarke requested from Duke Energy the existing design of power service for Gulf Blvd in St. Pete Beach to be able to
do a calculation between what it costs to implement current capacity vs. the added capacity in the existing design for
undergrounding from Duke. The like for like replacement of the power equipment was being changed by Duke for capacity
upgrades, hardening, and reliability. The Duke scope was believed to include upgrades and hardening work that did not
fit into the Gulf Blvd beautification allowable scope.

A design-build approach with CPWG, as was done by Indian Rocks Beach, was being pursued and Duke was engaged
providing verbal agreement in the August time frame. This approach is where the city would be responsible for design,
engineering, construction, procurement, removals, restorations, and turn the project over to Duke for energy work
including only the field inspections, final energization, and future maintenance. The design-build approach gives the city
control over all aspects of the work and offers significant financial savings that allow the whole project to be completed.
Duke submitted a letter that pushed back on that approach and refused to submit the binding cost estimate for that. Mike
Clarke referred the letter to the city attorney, Andrew Dickman. Mike Clarke submitted Public Service Commission rule 25-
6 as supporting evidence that this is the right of the city to do.

2020

Mike Clarke met with CPWG and Duke in March to discuss the turn-key design-build approach the city was looking at
taking. This approach would reduce the participation of Duke to approval of the design, quality inspections during
construction and energization. The benefits of this approach in general would be cost and schedule control moving from
Duke to the city. The idea is that with the design-build approach the city may have enough funding to complete the project.

Mike Clarke requested approval from Alex Rey to forward this request to CPWG for two Task Orders for:

Task Order #1 — Pre-Bid



1. Complete 100% design of Penny Ill phases of work as previously described including obtaining Duke Energy
approval.

2. Complete 100% design of Penny IV phases of work as previously described including obtaining Duke Energy
approval.

3. Prepare a complete bid specification package: bid line items for phasing Penny Ill and IV so we can manage
the scope of construction to funding availability.

4. Provide Competitive Construction Bidding services.

Task Order #2 — Post-Bid

1. Management of inspection during construction including oversight of energizing the electrical systems.
2. Engineer of Record services during construction.

CPWG submits to the City of St. Pete Beach Work Order #1 “Design-Build — Gulf Boulevard Undergrounding of Existing
Overhead Utilities”. The estimate provided with Work Order #1 includes the following:

• 35th Ave to 37th Ave $ 423,161.00
• 64th Ave to 75 Ave $ 1,058,062.00

• 58t’Aveto64tAve $3,312,331.00

$ 4,793,555.00

The design-build approach was used in neighboring communities successfully and the contract that the City of St. Pete
Beach was piggybacking on was executed as a design-build contract with CPWG successfully.

COMMISSION MEETING

In May CPWG submitted Work Order #4 “Design/Build Package for Gulf Boulevard Overhead to Underground Conversion”
with (2) line items:

• 75th to 64th Avenue Secondary Street Lighting — 100%
• 64th to 58th Avenue Single Circuit Feeder w/Lighting — 100%

This was for providing engineering required by FDOT, Duke Energy, and Frontier/Spectrum in the amount of $106,020.00.
The CPWG Work Order #4 was taken to the Commission on June 9th, 2020, and the motion was unanimously approved.

CPWG also submitted Work Order #5 on the same day “Design/Bid Package for Gulf Boulevard Overhead to Underground
Conversion” with (4) line items (continued from WO#4):

• 5gth to 46tI Avenue Single Circuit Feeder w/Lighting — 100%
• 46tI to 37th Avenue Single/Double Circuit Feeder w/Lighting — 100%
• 37th to 35th Avenue Secondary Street Lighting — 100%
• 75th to 35th Avenue LED Upgrade Conversion — 100%

This was a continuation from Work Order #4 to complete all necessary work except for Duke inspections and energization
in the amount of $675,407.43. Work Order #5 was not taken to commission and was never approved.

On June 12th Chad Stewart with FDOT provided Mike Clarke the wildlife corridor requirement from the Florida Design
Manual design criteria for application to Gulf Blvd streetlights. Gulf Blvd had been designated a wildlife corridor by the
Office of Environmental Management, as it is adjacent to the beach. Chad confirmed that any light with line of sight to
the beach needs to be designed with amber turtle friendly lighting. The use of amber wildlife lighting was then required.
The use of amber streetlighting changed the design, as more lights are required and the photometrics, design and
engineering had to be redone. Chad stated, “I cannot approve this design because it does not utilize sea-turtle friendly
fixtures.”

Mike Clarke informed Alex Rey, City Manager, that FDEP and FDOT were engaged with a turtle conservatory and several of
the Gulf Blvd streetlights are visible from the beach, meaning the city was going to be required to use amber wildlife
lighting on Gulf Blvd.



The requirement reads:

2312.1 Wildlife—Sensitive Conventional Lighting

For conventional lighting near a wildlife area of concern (as determined by the Office of Environmental
Management), incorporate the following design requirements:

(1) Where feasible, orient luminaires awayfrom the wildlife area of concern.
(2) Design lighting system using luminaires from the Wildlife-Sensitive Conventional Lighting category of APL.
(3) Use the criteria for Wildlife-Sensitive Conventional Lighting from Table 231.2.1 in accordance with the

requirements of FDM 321.3.

Dated June 19, 2020, the City of St. Pete Beach received a letter from Duke Energy informing them of their position on the
design-build approach. Duke stated that they would not move forward without a written agreement and that agreement
required Duke to do procurement, equipment, cabling, and removals. It also held the City of St. Pete Beach responsible
for all costs and/or training needed to meet their scope as they saw it.

In June of 2020 Duke Energy lighting submitted a written response to CPWG doing the design of the streetlighting for Gulf
Blvd undergrounding. Duke claimed to provide photometrics and design services for binding cost estimates free of charge
to customers as they will recoup the expenses with the project design engineering. In this instance we were requesting
photometrics and design from Duke while under contract with CPWG to do that work. Duke made the city aware that any
of the work that had been made available to them is proprietary and cannot be shared with any other firms. They also
informed the city that they would not be able to provide any further information or documentation about streetlighting
on Gulf Blvd without a signed agreement.

In July Duke Energy submits (3) proposals that require city approval. These were proposals for streetlighting along Gulf
Blvd that Duke had supplied photometrics and engineering services to produce.

Mike Clarke assembled an executive summary of the underground conversion project from its conception for Alex Rey to
bring him up to speed on how the city got where they were.

Alex Rey determined that an assessment of CPWG and the Gulf Blvd undergrounding project was needed. He engaged
Alpha Corporation and Carmen Olazabal to support the CPWG Assessment.

In August Alex Rey initiated an assessment with Kimley-Horn. He requested an engineering package for the
undergrounding of Gulf Blvd be supplied to Kimley-Horn for them to validate deliverables and successful completion of
what had been paid. Kimley-Horn submitted a proposal for an Individual Project Review of the SPB Gulf Blvd PHI
Undergrounding project on August 10, 2020. The proposal included (3) tasks:

• Review Existing Data/Plans $9,056.00
• Proposed Approach to Complete Gulf Boulevard Project $9,294.00
• Meetings $2,200.00

$20,550.00

Kevin Schanen was assigned to the project by Kimley-Horn, and they requested a great deal of project information including
the following:

• CPWG Contract and all Work Orders

• All CPWG Deliverables

• All Utility Plans (Duke, Spectrum, Frontier)

• All eMail Notes

• CPWG Coordination with FDOT

• All Easements Acquired

• Accounting Records



On August 26th, 2020, Kimley-Horn submitted a “Gulf Blvd Assessment — Initial Document Review”. Kimley-Horn stated it
was a partial assessment as they did not feel they received enough of the documentation to do a complete assessment
and identify what was completed and what was not.

In September 2020, Mike Clarke, Alex Rey, and Andrew Dickman communicate of the legal interpretation of the CPWG
contract, the Indian Rocks Beach contract the city piggybacked off and the pertinent statutes about design-build
agreements. Alex Rey asked the City Attorney to think about the next steps if CPWG fails to execute their commitments
under the existing contract and Work Orders.

Alex Rey, City Manager, communicated with CPWG the legal review by both the City and CPWG of the CPWG contract and
piggybacking of the Indian Rocks Beach contract as not being determined to be a design-build contract and that this is a
professional services contract.

On September 15, 2020, the City Commission unanimously approved the “Interlocal Agreement For Gulf Blvd
Undergrounding Improvement Plan”. This agreement was for the Gulf Boulevard Undergrounding Improvement Plan. It
is with Pinellas County and funded by the Surtax (Penny for Pinellas). It was explained to the commission that if the tax
dollars are not collected the county is not obligated to reimburse the city. That is only if the tax dollars are not collected.

Alex Rey, City Manager, contacted CPWG about the documents he believed were outstanding from the Work Orders paid

to that date, Work Orders 1,2,3,4.

Bob Esposito answered Alex Rey’s questions about Gulf Blvd being a wildlife corridor and what that means to the
streetlights for Gulf Blvd. If the lights on Gulf Blvd are left alone, with NO retrofits, fixture changes, or additional lights
added the wildlife lighting does not have to be upgraded. Any changes to the existing lighting trigger the wildlife corridor
requirements, and the corridor cannot change some of the lights and not others. Lighting along the corridor is required
to be consistent throughout.

In October of 2020 City Hall informed Public Works that they entered into an agreement with Alpha Corporation and put
Carmen Olazabal over the undergrounding project as project manager, removing Public Works from their project
management responsibilities. City Hall managed Alpha Corporation and Public Works was no longer engaged on the
project. Alex Rey reviewed and approved all invoices for the underground project going forward and was included in all
correspondence going forward.

In November Duke submitted an invoice for $10,376.00 for the binding cost estimate for undergrounding Gulf Blvd from
75th to 35th Avenues.

Steve Tarte, with CPWG, recommended to Carmen Olazabal that the city meet with an attorney who specializes in PSC
rules, Schef Wright. Mr. Wright worked at the PSC and has represented several municipalities in making sure the utility
company is following the rules. It was recommended that we talk to Mr. Wright about our attempt to do the
undergrounding as a design-build, minimizing Duke’s involvement. Diana Vizcarrondo, a regulatory specialist with the
Florida Public Service Commission (FPSC), confirmed Public Works interpretation of the PSC rules, that the municipality
can minimize Duke to inspections and energization. The PSC rules allow for the municipality to “perform the work as long
as the constructed facilities meet the utility standards”.

At the November 10, 2020, City Commission meeting the City Attorney, Andrew Dickman, requested that the city retain
special council related to the undergrounding of power and communications utilities along Gulf Blvd. The motion was
unanimously approved. Public Works has no record of what came of that.

On December 3d, 2020, Kimley-Horn submitted their final status update for the CPWG assessment. No follow-up from the
city happened after this and it is an incomplete assessment. Kimley-Horn billed on hours spent and a total of $13,294.65
was spent with them to create the (2) status reports received by Alpha Corporation and Alex Rey.

PURCHASE ORDERS

P003193 CPWG 4-15-20 $ 99,900.00



P003250 CPWG 6-10-20 $106,020.00

P003400 Kimley-Horn 10-23-20 $ 15,116.40

P003402 Alpha Corp 10-23-20 $ 25,000.00

P003420 Duke 11-2-20 $ 10,376.00

2021

In the January 26,2021 commission meeting the commission voted on a consent item “Program Management for Electrical

Undergrounding Project’ to authorize the use of Alpha Corporation as Project Management for the Gulf Blvd
undergrounding project. The commission agenda report summary read:

“The City initiated the electrical undergrounding project in the summer of 2017, over three years ago, and has

spent over $500,000.00 (Penny Ill Pinellas funding) in consulting fees during this time. Late last year, we

determined that the scope of the consultant agreement was limited to the design only and did not include a design

to build aspect.

Since then, I (Alex Rey) have now personally taken over the management of this project and intend to utilize Alpha

Corporation to assist me in bringing the first phase of this project (from SSt Avenue to 75t Avenue) to bid and

award. Once the first project enters the construction phase, it will be transferred to the Public Works department

to allow me to work on getting the second phase of the project going.”

Task Order *1 dated January 21, 2021, titled “Undergrounding Project” in the amount of $36,640.00, included the following

scoped activities:

• Securing Easements (CPWG was the lead on easements and executed 90% of the easement work)

• Defining future lighting needs with Duke (FDOT sets lighting requirements)

• Evaluating Duke’s Binding Cost Estimates (Binding Cost Estimates were accepted and paid as submitted)

• Coordinating FDOT Permit (CPWG executed the permit coordination)

• Reviewing Bid Packages

• Assisting Bid Evaluation

• Construction Administration Consultations — as needed hourly (Alpha had left the city before construction,

all construction administration was done by CPWG)

• Monthly Status Reports (Public Works has no record of any status reports)

COMMISSION MEETING

On March 9th 2021, Alex Rey brought an action item to the City Commission “Binding Cost Estimate for Electrical

Underground Project with Duke Energy”. The binding cost estimate was for $2,121,314.10. This is not under the design-

build approach and includes Duke doing the distribution design, streetlighting design, construction inspections, installing

all equipment, pulling cable, energizing, and removals.

At the April 13, 2021, Commission Meeting a consent motion was made “I move to approve the cost estimate with Charter

Spectrum in the amount of $53,513.56 to aid in the placement of the underground facilities in conduit provided by the

city. Project location from 55th to 64th Ave. East and West side of gulf Blvd.”. The motion was unanimously approved. This

addressed most of the communications wires on the Duke poles along Gulf Blvd. Most of the Frontier facilities were

already underground. It was also found that the Don Cesar has private fiber on the poles between the hotel and the Beach

Suite’s location. The Don Cesar communications was part of Phase II.

On August 10, 2021, at the City Commission meeting two action items were presented:

b. “Gulf Blvd Undergrounding phase I Construction Award”



This was for the bid portion of the design-bid-build contract being executed for Phase I (7sth Ave to 55th Aye).
The recommendation forthe construction award was for Hypower Inc. with a bid of $2,294,830.17. The motion
was unanimously approved.

c. “Gulf Blvd Undergrounding Phase 2 Design Firm Selection”

It was stated that there were two submittals for this. The City Manager recommended going into negotiations
with Kimley-Horn, the same firm that they contracted to review and assess the original vendor, CPWG. Kimley
Horn was not the low bid of the two. The motion was unanimously approved.

On August 11, 2021, Alex Rey transferred the construction responsibilities back to Public Works for Phase I, including the
coordination of the work between Hypower and Duke.

COMMISSION MEETING

At the September 13, 2021, City Commission meeting an action item for the Duke Energy binding cost estimate was
presented, “Binding Cost Estimate for 55th to 45th Electrical Undergrounding Phase II Project with Duke Energy”.

The Duke binding cost estimates included the design, inspections, materials & equipment, construction of anything that
carries electricity, and the removals of existing ariel equipment and poles. It does not include acquiring easements,
communications facilities, restoration of any kind, replacement of any existing meters, any survey work, the construction
of underground conduit, pull boxes, equipment pads, or any costs related to street lighting.

The funding from Pinellas Penny sales tax was at $13,732,705.00 at that time. The Duke Energy binding cost estimate for
55th Ave to 45th Ave along Gulf Blvd both east and west sides was submitted at a cost of $3,610,642.46. There were

$865,473.41 in credits applied to the estimate. The motion was unanimously approved.

COMMISSION MEETING

On September 16, 2021, Kimley-Horn submitted their proposal for Gulf Blvd Phase II Undergrounding. Their proposal

included Project Management, Design Services, Permitting Assistance, Bid Phase Services, Meetings, and Easement
Assistance for the section of Gulf Blvd from 55th Ave to Ave on both the east and west sides of the Blvd. The total for
the proposal was $768,776.00. On October 22, 2021, Kimley-Horn submitted an updated proposal totaling $713,035.00.
The proposal was taken to the City Commission on November 10, 2021, and the motion was unanimously approved.

At the same November 10, 2021, City Commission meeting Alex Rey brought a Task Order for consent for project
management services for Phase II, Ave to 55th Ave. The Task Order was for Alpha Corporation in the amount of

$58,660.00. The motion was unanimously approved. There was no purchase order issued from this approved proposal
and Alpha Corporation did not invoice any services after this date. Nothing was ever executed from this, and nothing was
paid after this. All PM Services related to Alpha Corporation and Phase II of the Gulf Blvd underground project billed under
the P0 from October 2020 for Phase I assessment, and the P0 from March 2021 for Phase II PM services.

There was a Gulf Blvd Phase II Underground Kick Off Meeting held on December 7, 2021. The City of St. Pete Beach, Kimley
Horn, and Alpha Corp were present at the meeting. Progress meetings were maintained on the first Wednesday of each
month at lOam following this kick-off meeting.

PURCHASE ORDERS

P003539 Alpha Corp 3-29-21 $ 24,980.00

None Duke 4-8-21 $ 2,121,314.10

None Spectrum 4-27-21 $ 53,513.56

P003664 Hypower 8-13-21 $ 2,294,830.17

None Duke 9-27-21 $ 3,610,642.46

P003803 Kimley-Horn 12-9-21 $ 713,035.00



2022

Kimley-Horn communicated to Duke that the city decided that Phase II streetlights were to reuse the existing lighting,
refeed them from underground power, and add pedestals for future wildlife lighting. City Hall direction was that we would
not retrofit, replace, or add any additional lighting to Gulf Blvd to avoid moving to Amber lighting. That scope did include
adding pedestals for future lighting improvements. The Duke estimate for that option came to $262,860.02 for Phase Il,
55th Ave to 35t[ Ave. For the city to install new lighting including the additional pedestal locations the total cost of the
streetlighting came to $285,680.49. The cost difference between leaving existing poles and light fixtures and only take
power underground and add pedestals for future improvements was $22,820.47 and would leave Gulf Blvd with the
grandfathered lighting that does not meet current FDOT requirements in the white LED. Also, the tariff provided for better
revenue credits if the streetlights were upgraded to wildlife amber, meeting FDOT minimum requirements.

The city did not execute the estimate for lighting or bring the proposal to commission at that time.

COMMISSION MEETING

At the May 24, 2022, City Commission meeting Alex Rey brought a consent item for “Gulf Blvd Undergrounding Ph I Duke
Streetlight conversion”. This Duke Energy invoice was for the conversion of streetlights along Gulf Blvd from 55th Ave to
75th Ave. The scope of services included installation of pedestals for current and future pole locations, conductor
installation, reconnection of lights to the underground power system, and restoration of concrete. The cost of this scope
was $215,886.77. The motion was unanimously approved by the commission.

Duke also informed Kimley-Horn that their binding cost estimates do not include the underground conduit materials. They
pointed out that the invoice states install the conduit but does not state purchase of materials.

On July 29, 2021, Frontier submitted a letter of intent to the city with a scope statement of:

“St. Pete Beach undergrounding located on Gulf Blvd from 35th Ave and 55th Ave in the city of St. Pete Beach and.
This phase will take all overhead cables and relocate to underground”

This scope represented the full scope of Frontiers work along the 35th Ave to 75th Ave corridor down Gulf Blvd. All Frontier
facilities between 55th Ave and 75th Ave were already underground when our project started so they have no scope there.
The total cost of the Frontier scope included in the letter of intent was $12,505.89. I found no evidence that this was ever
paid, or a purchase order ever created.

COMMISSION MEETING

At the August 9, 2022, City Commission meeting Alex Rey brought a consent item for “Authorization to enter into an
Agreement with Forward Pinellas for a Gulf Boulevard Conceptual Alternatives and Safety Study to expend $65,000.00
from the Mobility Fund”. The motion was unanimously approved. Public Works was told this study was going to examine
the safety of Amber Wildlife lighting on Gulf Blvd.

In the Kimley-Horn scope of work task item 3 includes an “Assessment of corridor lighting conditions using FDOT data, as
available.”. That was given a 2-to-S-month time frame and should have been received in January 2023, but we have not
seen the assessment of lighting conditions for Gulf Blvd as of June 2023. None of the drafts of the study included any
information of a lighting study being done for amber light safety along Gulf Blvd.

The City ofSt Pete Beach paid a Duke Energy invoice for the purchase of materials (conduit for Phase I lighting underground
conductor) in September in the amount of $13,574.23.

In October 2022, Mike Clarke notified Duke Energy that “I confirmed with the City Manager that it is the intent of St. Pete
Beach to replace the existing street light poles and lights with new in their current locations (except where we can place
the replacement pole to accommodate a lOft sidewalk regardless of whether the sidewalk exists or not) and install



additional new street light poles and lights to meet the new photometric requirements of the new Amber LED (turtle

friendly) street lights.”.

Duke Energy submitted a lighting proposal and photometrics design for “OH-UG Conversion Gulf Blvd Phase I, Gulf Blvd

from 75th Ave to 55th Aye”. This was updating the Gulf Blvd streetlighting for Phase I from existing poles with white LED

and future pedestals to all new amber with a full installation. The amount of this proposal was $56,176.83. This also came
with an increase in the monthly rental charges from $975.37 to $3,826.28, an increase of $2,850.91 per month. After the

design engineering was completed and new tariff pricing was applied the original estimate that was approved and paid of
$215,886.77 and change order for conduit purchase of $13,574.23 was accepted as full payment for the additional lighting

with credits for the wildlife lighting.

This proposal included

• (91) 35’ Deco Mariner white poles

• (91) 130W Amber Roadway UG, White Type Ill DOT fixtures

• (91) Holiday Receptacles

Notice to Proceed for construction activities was issued in December 2022, and the project construction began for Phase

I, while Phase II worked on design and acquiring easements.

Public Works did a review of the amber vs. white lighting for streetlights. The existing street lighting on Gulf Blvd is
grandfathered but does not meet the current FDOT requirements. The most impactiul fact about the lighting along Gulf

Blvd and the safety of pedestrians is that to bring the existing lighting up to FDOT requirements we will trigger the amber

wildlife lighting requirement. The design of the amber streetlights along Gulf Blvd includes doubling the number of
streetlights and does also improve the corridor lighting, bringing it up to code. The amber lighting has also been found to
offer various advantages for people as well as wildlife. This review was submitted to City Hall, we still had not gotten any
assessment from Kimley-Horn as included in their proposal in 2022.

Duke informed Brett Warner, City Engineer, that the White Poles and Sanibel fixtures that the commission approved could

not be used due to Gulf Blvd being an FDOT road that is designated a wildlife corridor. The only approved light is the 130W

Lithonia Turtle Sensitive Fixture. Duke submitted cut sheets to the city.

PURCHASE ORDERS

P003879 Kimley-Horn 3-22-22 $ 23,206.00

P003918 Kimley-Horn 5-12-22 $ 4,255.00

P003928 Duke 5-25-22 $ 215,886.77

P003978 Duke 8-19-22 $ 13,574.23

2023

Hypower began construction in December 2022 and is currently in progress at the time of this report for Phase I of the

project. As of June 2023, the construction progress from 75tF Ave to 55th Ave include the following:

• Streetlighting conduit complete

• Spectrum conduit complete

• Duke Energy distribution power conduit and equipment pads — In Progress

In March 2023, Duke Energy lighting submitted a lighting proposal and photometrics design for Phase II OH-UG Conversion

— Lighting - 55tI Ave to 35t[ Ave. Phase II used the same pole, fixture, and lights as Phase I and was submitted with a cost

of $323,842.16 and a monthly rental from $1,136.67 to $4,696.41, an increase of$3,559.74. The original expired estimate

from early 2022 was $285,680.49 representing an increase of $38,161.67 or 13%.



SPB did not execute the estimate in the time frame required so it is no longer valid. Duke is updating the estimate for a
new binding cost estimate of $341,621.48, that was submitted on 6-28-23. This is an increase of $17,779.32, or 5.5%.

Duke Energy estimates are only valid for 30 days and each time we get an estimate and failed to execute it we were subject

to increased pricing when we updated it.

Summary of Duke Gulf Blvd PHIl Streetlighting estimates:

April 2022 March 2023 July 2023 Total Increase

$ 285,680.49 $ 323,842.16 $ 341,621.48 19.5%

The proposal included:

• (111) 35’ Deco Concrete Mariner White Poles

• (111) 130W Amber Roadway UG, White Type Ill DOT Fixtures

• (111) Holiday Receptacles

In May 2023 Alex Rey executed an agreement with Nicole Kurant, Public Works Engineer, to execute the role of Project
Manager for the Gulf Blvd undergrounding project and granting her the authority to “review, execute, or deny on my behalf

and items related to the City’s undergrounding project,”.

In June Nicole Kurant contacted Chad Stewart with FDOT to get a status on the approval of the streetlighting design for
Gulf Blvd. Chad stated that Michelle Gonzalez informed him in March 2023 that the city was no longer going forward with
the project. When he was told that we were going forward with the project he stated that the streetlighting needed to be
Amber, as he did in his email when it was originally discussed. The Duke Energy design and photometrics was submitted

to Mr. Stewart for review and approval in July 2023.

PURCHASE ORDERS

N/A











I would appreciate you taking about 8-10 minutes to answer the following questions as 
honestly as possible. Your responses are treated as confidential. 

Thank you for taking the time to complete the questions as answers will be used to assist with 
employee retention and understanding turnover trends.  

Name Employment Date 

Department Termination Date 

Position Manager 

    

What prompted you to seek alternative employment? 

 ☐ Type of Work ☐ Quality of Supervision 

☐ Compensation ☐ Work Conditions 

☐ Lack of Recognition ☐ Family Circumstances 

☐ Company Culture ☐ Career Advancement Opportunity 

 
☐ Other: ______________________ 

  

Before making your decision to leave, did you investigate other options that would enable you 
to stay?  ☐ Yes  ☐ No 
If "yes", describe  

 

 

 

 



What did you think of your supervision with respect to the following?  

  Almost always Sometimes Never 

Demonstrated fair and equal treatment    

Provided recognition on the job       

Developed cooperation and teamwork       

Encouraged/listened to suggestions       

Resolved complaints and problems       

Followed policies and practices       

  

How would you rate the following in relation to your job? 

  Excellent Good Fair Poor 

Cooperation within your department         

Cooperation with other departments         

Communications in your department         

Communications within the City as a 
whole 

        

Communications between you and your 
manager 

        

Morale in your department         

Job satisfaction         

Training you received         

Growth potential         

  

Was your workload usually: 
☐ Too great          ☐ Varied, but all right   ☐ About right       ☐ Too light 



 How did you feel about your salary and the employee benefits? 

  Excellent Good Fair Poor 

Base Salary         

Medical Plan         

Dental Plan         

Vision Plan         

Retirement Plans         

Life Insurance         

Paid-time-off         

STD/LTD Plan         

  

  

How frequently did you get performance feedback?  

 

 

 

What were your feelings about the performance review process?  

 

 

 

How frequently did you have discussions with your manager about your career goals? 

 

 

What did you like most about your job and/or working for the City?  

 



What did you like least about your job and/working for the City?  

 

 

 

What does your new job offer that your job with the City does not?  

 

 

 

Why is the new job/company better?  

 

 

 

Do you have any suggestions for improvement? Have you raised them in the past?  

 

 

 

Would you recommend the City to a friend as a place to work? 
☐  Yes, without reservations        ☐  Yes, with reservations         ☐ No 

 

If you answered “Yes, with reservations” or “No,” please list the reasons: 

 

 

 

 

Thank you and good luck with your future endeavors, 

Keri Ferenc Nelson 
Human Resources 
 















































P.O. Amount OR Comm Apprv Amount

$9,385,108.82

Comm
PURCHASE Comm Mtg Approval

ORDERS Vendor Vendor ID DescrIption P0/Payment Date 301-0047 301/5601-5310 InvoIced Balance State Approval Amount
P002301 CPWG V004071 - Gulf Blvd Underground 09/27/17 $0.00 $538,900.00 $481,324.53 $57,575.47 Open 9/26/2017 $538,900.00

P003193 CPWG V004071 Gulf Blvd Underground 04/15/20 $99,900.00 $0.00 $99,900.00 $0.00 Closed 4/14/2020 $99,900.00
P003250 CPWG V004071 Gulf Blvd Underground Addendum 06/10/20 $106,020.00 $0.00 $106,020.00 $0.00 Closed 9/6/2020 $106,020.00

P003400 Kimley-Horn V004177 Task 2 10/23/20 $15,116.40 $0.00 $13,294.65 $1,821.75 Open
Alpha Corp V004873 Underground $3,393.88 $23,759.45 $27,153.33 $0.00

P003402 Alpha Corp V004873 Gulf Blvd Underground PHIl 10/23/20 $25,000.00 $0.00 $24,988.03 $0.00 Closed
P003420 Duke Energy Florida V000501 Engineering Fee 11/02/20 $10,376.00 $0.00 $10,376.00 $0.00 Closed
P003482 Alpha Corp V004873 Underground 02/01/21 $36,640.00 $0.00 $36,640.00 $0.00 Closed 1/26/2021 $36,640.00

P003539 Alpha Corp V004873 Gulf Blvd Underground PHIl 03/29/21 $24,980.00 $0.00 $21,000.00 $3,980.00 Open
___________ Duke Energy Duke Energy BCE - 75th Ave to 55th Ave 04/08/21 $2,121,314.10 $0.00 $2,121,314.10 $0.00 N/A 3/9/2021 $2,121,314.10

Spectrum/Charter V004929 Communications - PHI & PHIl 04/27/21 $53,513.56 $0.00 $53,513.56 $0.00 N/A 4/13/2021 $53,513.56
P003664 Hypower V004957 Construction Phase I 08/13/21 $2,294,830.17 $0.00 $986,201.33 $1,308,628.84 Open 8/10/2021 $2,294,830.17

Duke Energy Duke Energy BCE - 55th Ave to 45th Ave 09/27/21 $3,610,642.46 $0.00 $3,610,642.46 $0.00 N/A 9/13/2021 $3,610,642.46

Alpha Corp V004873 Alpha Task Order - Phase II PM 11/10/2021 $58,660.00
P003808 Kimley-Horn V004177 Phase II Task Order 12/09/21 $713,035.00 $0.00 $421,446.19 $291,588.81 Open 11/10/2021 $713,035.00

P003879 Kimley-Horn V004177 Easement Acquisition 03/22/22 $23,206.00 $0.00 $8,694.80 $14,511.20 Open
P003918 Kimley-Horn V004177 Gulf Blvd Phase II 05/12/22 $4,255.00 $0.00 $4,255.00 $0.00 Closed
P003928 Duke Energy Florida V004972 Streetlighting 05/25/22 $215,886.77 $0.00 $215,886.77 $0.00 Closed S/24/2022 $215,886.77
P003978 Duke Energy Florida V004972 Conduit 08/19/22 $13,574.23 $0.00 $13,574.23 $0.00 Closed
P004231 Spectrum/Charter V004929 Communications Change Order 04/24/23 $13,425.25 $0.00 $0.00 $13,425.25 Open

Duke Energy Duke Energy BCE - 4Sth Ave to 35th Ave

$562,659.45 $8,256,224.98 $1,691,531.32

$9,947,768.27 $9,947,756.30 $9,849,342.06 I



Date Item # email Title/ Description Topic ED Comment
05/30/15 EM-156 WO 1 Feasibility Study Report Reports CPWG Feasibility Report with probable cost budgetary estimate of $ 9,276000.00 75th Ave to 35th Ave.
2/23/2016 CM-001 Commission Meeting Comm Mtg X consent: b.Authorize the City Manager to enter into a one-year contract estension with Cribb Philbeck Weaver Ground Ince.

Motion was unanimously accepted
2/23/2016 CM-001 Commission Meeting Comm Mtg X consent: c.Authorize the City Manager to enter into a one-year contract extension with Kimley-Horn Inc effective January 8, 2016

through January 8, 2017. ‘ Motion was unanimously accepted.
03/11/16 EM-039 non-binding estimate request Estimate Ian Way with SPB requested a non binding cost estimate for the undergrounding of Gulf Blvd from Miriam Tucker with Duke

Energy.
03/30/16 EM-029 Non-binding estimate for gulf Blvd undergrounding Duke N8E Duke submitted a non binding cost estimate for Gulf Blvd.

04/26/16 EM-026 P0 17-02377 Contracts X CPWG contract with Indian Rocks Beach for Undergrounding was submitted to the city for potential piggybacking.
05/02/16 EM-018 undergrounding piggyback? Contracts Discussion between PW and City Manager about piggy backing on Madeira Beaches design / build contract.
09/28/16 EM-036 Piggybacking CPWG-lndian Rocks Beach Contracts Ian Wade with SPB informed Steve Tarte of CPWG of our intent to piggyback on the Indian Rocks Beach contract and provided a

Undergrounding Agreement professional services agreement.
11/17/16 EM-058 non-binding estimate request for Gulf Blvd Estimate Duke provides the non binding cost estimate for Gulf Blvd.
12/07/16 EM-154 Mike Clarke’s meeting notes Project Mtgs Copies of Mike Clarke’s contemporaneous notes from project meetings in 2016-December.
12/12/16 CM-Dig Commission Meeting Comm Mtg X Authorize the City Manager to enter into an Agreement for Professional Services with Cribb Philbeck Weaver Group, Inc. (CPWG)

in an amount not to exceed $5,600,000 (through FY18) to piggyback on art existing contract between CPWG and the City of Indian

Rocks Beach for the undergrounding of public utilities on Gulf Boulevard. Motion was unanimously accepted.

12/13/2016 CM-003 Commission Meeting Comm Mtg City Manager Wayne Saudners reviewed the beautification project which is funded, based on population, by the Penny for

Pinellas program. Improvements specified by beach communities through the Big C organization include undergrounding utilties,

entrance signs, improved lighting, landscaping and benches.

Mr. Saunders requested to place the project on the January 10, 2017 agenda for further discussion and priority listing. No

Motion
1/10/2017 CM-004 Commission Meeting Comm Mtg X consent: e.Authorize the City Manager to enter into Continuing Contracts for Professional Design Services with Carclno, Inc., Cribb

Philbeck Weaver Group, Inc., GGI, LLC (Genesis), George F. Young, Inc., Kimley-Horn and Associates, Inc., and Stanley Consultants,

Inc. Motion was unanimously approved.
2/16/2017 ET-003 CPWG Feasibility Study WOffi Estiamte CPWG feasibility study for Construction Costs - Gulf blvd Utility Undergrounding Coordinating - Work Order #1
03/14/17 EM-038 Overhead to Uncjergrounding Feasibility Study Proposals David Greene with CPWG submitted the revised proposal for the feasibility study and implementation of undergrounding with a

Proposal revised cost of $20,150.00. Table 1- Proposal to provide engine3er’s estimate of probable costs.

04/11/17 CM-062 Commission Meeting Contracts X City Commission unanimously voted to approve a motion to go into an agreement with CPWG to perform the initial coordination,

feasibility and benefits study to determine scope of services for the Gulf Blvd Undergrounding project funding by Penny for

Pinellas @ $5.6M at that time.
08/23/17 EM-060 Agenda Title 12 September Commission Mike Clark sent Eileen the agenda item for a proposal of $465,283.77 from CPWG for the September 12 2017 Commission

meeting.
08/24/17 ET-004 CPWG - Undergrond Feasibility Engineer’s Estimate of Study CPWG submitted an updated estimate of probable costs and execution strategy for the available funding.

Probable Costs
08/25/17 EM-035 P0 17-02377 Budget Vince informs Mike that we may need to move the feasibility study to the operating budget as it cannot be capitalized.

08/30/17 EM-0i2 Xl2lJnderground Electricity on Gulf Blvd RE_ Agenda Approval X CPWG submitted for approval Task Order #2 for 538,900.00$ for Phase 1: 7Sth to 64th.
Title 12 September

09/19/17 EM-046 Gulf Blvd Elec Underground Approval Mike Clark sent the CPWG proposal in the amount of 538,900.00 to Eileen for the commission meeting.
9/26/2017 CM-005 Commission Meeting Comm Mtg X Approve the proposal from Crib Philbech Weaver Group in the amount of $538,900.00 to perform the engineering design to place

underground the overhea electrical and related utilities along section of Gulf Blvd. “ Motion was unanimously approved.

12/08/17 EM-015 X15St_ Pete Beach - Undergrounding Proposal WO #3 Commission X Commission approved the Gulf Blvd. UG Street Lighting and Median Enhancements at 495,010.00
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Date Item U email Title! Description Topic ED Comment
12/12/17 EM-055 St Pete Beach - Undergrounding Proposal WO #3 Proposals CPWG Work Order #3

01/01/18 EM-152 Series of emails from 2018 and previous Contracts A chronhlogically organized series of emails from 2018 and before about the Gulf Blvd undergrounding project between PW, CH,
Duke, and CPWG.

02/22/18 EM-048 St Pete Beach Undergrounding Design David Green with CPWG notified SPB of Dukes distribution design schedule. Espected to complete end of may 2018.

03/14/18 EM-153 Mike Clarke’s meeting notes Project Mtgs Copies of Mike Clarke’s contemporaneous notes from project meetings in 2018-March.
03/21/18 EM-056 St Pete Beach LED Fistures Street Lights Theresa Crane w/ Duke sent over a selection of street light options to SPB.
03/22/18 EM-014 St. Pete Beach Gulf Blvd. Electrical Undergrounding Commission X Mike Clarke sent Theresa Crane w/ Duke the list of five elements approved by the commission to proceed with: hG 75th to 65th,

UG Bayway to 37th, LED streetlights 75th to Bayway, Removing all lines, providing power to the medians.

03/22/18 EM-044 Gulf Blvd Light Selection Street Lights Mike Clarke forwards the two options for street lights to Wayne Saunders.
03/27/18 EM-021 St. Pete Beach Gulf Blvd. Electrical Undergrounding Street Lights Duke informs SPB that if they go forward with the Sanibel fixtures as was done on Pass-a-Grille way there will be a great deal

more lights needed than expected to meet DOT road lighting requirements.
05/17/18 EM-022 St Pete Beach LED Light Question Street Lights Ian Steorts with Duke Energy lighting submitted an example from Indian Shores of the commission approved white Poles with

white Sanibel fixtures.
05/22/18 EM-061 Agenda Report LED Light Selection Commission X Agenda Report for the 5-22-18 Commission Meeting on the approval of LED lights.
05/22/18 CM-O61 Commimssion Meeting Commission X Commission approves the streetlight for Gulf Blvd. ‘Motion was unanimously approved.
05/30/18 EM-020 St. Pete Beach Gulf Blvd Electrical Undergrounding Street Lights After commission approval Mike Clarke gave Duke the approval to change all the lighting to the white pole and white Sanibel

fixture. Design of entire system due to commission on June 12th 2018.;
06/14/18 EM-023 St Pete Beach Gulf Blvd LED Lights Street Lights Ian with Duke informed PW that the city does not purchase the lights. The only costs are the CIAC construction up front

construction costs and the monthly rental for the pole and light.
06/14/18 EM-024 St Pete Beach Gulf Blvd LED Lights Street Lights Ian w/ Duke provided pricing for the monthly rental of the approved white poles with white fixtures with a scroll. 150W LED is

26.18/mo, the 35’ promenade is 20.14/mo, and the 30’ Promenade is 18.70/mo.
07/27/18 EM-155 Mike Clarke’s meeting notes Project Mtgs Copies of Mike Clarke’s contemporaneous notes from project meetings in 2018-July.
09/04/18 EM-053 Pinellas County Gulf Blvd Overhead Utility Costs CPWG notifies Mike Clarke of estimate to complete Gulf Blvd undergrounding from 75th Ave to 35th Ave to be 12.9M. Allocation

Undergrounding at the time being 5.7M, with a difference of 7.2M to complete.
09/05/18 EM-050 Elec Undergrounding Design CPWG lays Out the problems with the Duke design, what is missing and why he cannot move forward with easements with the

preliminary work he has been given. He identifies what has been paid and for what to Duke by SPB.

11/28/18 EM-045 Gulf Blvd Electrical U/G Approval Mike notified Steve Tarte that the 100% design was going to commission on 12-11-18 for approval.
11/29/18 EM-019 undergrounding piggyback? Contracts Ian Wade of SPB sent Wayne (city manager) the contracts from Madeira and Redington Beach.
11/29/18 EM-027 Gulf Blvd Electrical U/G Design City Manager (Wayne) approved the 100% design to go to commission on 12-11-18.
11/29/18 EM-059 Amendment #1 to Gulf Blvd Undergrounding Contact Contracts X Brett Warner forwarded the CPWG design contract materials to City legal to draft an amendment.

12/06/18 EM-041 LEGAL REVIEW COMPLETE: Amendment #1 to Contracts Heather with the city attorney forwarded the completed legal review of the CPWG amendment to Mike Clarke.
Undergrounding of Gulf Blvd w/ CPWG

12/27/18 EM-uS Survey Along Gulf Boulevard Survey David Greene with CPWG submitted the Gulf Blvd survey.
01/01/19 EM-151 Series of emails through 2019 Contracts A chronilogically organized series of 2019 emails about the Gulf Blvd undergrounding project between PW, CH, Duke, and CPWG.

02/12/19 EM-Oil Undergrounding Budget CPWG submitted an estimate for all phases of 4.7M for 35th to 75th.
03/08/19 EM-025 St Pete Beach Electrical Undergrounding Design Miriam w/ Duke submitted the first draft of the design to PW and the binding cost estimate: 75th to SSth - 2,622,755.11, 55th to

44th - 3,197,154.37, 44th to 35th - 3,285,761.68.
03/13/19 EM-119 Duke Binding Cost Estimate Estimates Binding cost estimate from Duke. PHi - 2,622,755.11, PH2 - 3,197,154.37, PH3 - 3,285,761.68
04/10/19 EM-040 Madeira Beach meeting Minutes - 4-2-19 - Overhead Meeting Minutes Arron Moon with KCI submitted meeting minutes to Mike Clarke from the “Overhead litiltity Undergrounding Feasibility Stufy

to Underground Feasibility Madeira Beach”
04/16/19 EM-157 Gulf Blvd - Conduit/Equipment layout Phase 2 Design Miriam w/ Duke submitted the conduit and equipment layout for Phase 2, 55th to 46th.
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Date Item It email Title/ Description TopIc ED Comment
04/22/19 EM-032 Duke Energy Construction Methodology Design Mike Clarke informs Alex that Duke is continuing to design in newly acquired easements after they were informed by the City in

the past that all equipment must be in the ROW.
07/24/19 EM-054 Undergrounding Research Tariff 25-6.0341 Location of Utility’s Electric Distribution Facilities states that undergrounding equipment can go in the ROW - emails

between Duke attorney and SPB attorney.
10/16/19 EM-112 Gulf Blvd - Proposed design with equipment -3 of 3 Power Duke submits the design for PH3 (2nd part of PH 2)

10/16/19 EM-113 Gulf Blvd - Proposed design with equipment -2 of 3 Power Duke submits the design for PH2 (partial)

10/16/19 EM-114 Gulf Blvd. Proposed design with equipment -1 of 3 Power Duke submits the design for PH2 (partial)

11/07/19 EM-051 KCI Technologies Undergrounding Report Feasibility CPWG submits the feasibility report to Mike Clarke.
11/15/19 EM-042 Gulf Blvd Undergrounding at St. Pete Beach Design Mike Clarke requested the configuration of the existing equipment and lines for a evaluation between the current capacity and

what is being added for future growth when we go underground.
01/01/20 EM-150 Series of emails through 2020 Contracts A chronilogically organized series of 2020 emails about the agreements with Duke and CPWG related to design-build contracts.

Some mention of the move toward amber lighting.
01/28/20 EM-017 X17SPB Design Build Proposal WO#1 & Design CPWG submitted the Design-Build proposal, Work Order #1

Exhibit_revo_pdf

02/05/20 EM-049 SPB Penny 3 Design - Build WO #1 Contracts CPWG submits the design build proposal to Mike Clark.
02/19/20 EM-033 No Subject Estimate Mike Clarke requested a revised binding cost estimate from Theresa Crane, Duke Energy.
03/16/20 EM-034 P0 for Advancing Undergrounding Design Purchase Order Mike sends Alex the Work Order to acquire a P0 for the completion of the CPWG design to 100% to move forward.
03/18/20 EM-030 Duke non-binding estimate request for Gulf Blvd Duke Payments Mike Clarke checked with Vince to see if we had paid Duke and he did not find any payments made except to CPWG.

03/26/20 EM-043 Gulf Blvd Undergrounding Contracts Brett Warner forwards the addendum and commission agenda report to City attorney as a result of it not going to commission

when it was produced.
4/14/2020 CM-008 Commission Meeting Comm Mtg X Request approval of the First Addendum to Undergrounding of Public Utilities Agreement with Cribb Philbeck Weaver Group, Inc.

In the amount of $99,900.00 for Gulf Blvd Undergrounding. Meeting minutes missing cannot confirm vote.

04/21/20 EM-062 20-00993 Purchase Order X Purchase Order issued for CPWG as the first addendum to the CPWG agreement for 99,900.00
04/30/20 EM-037 Penny IV Revised Funding Funding Mike Clark forwarded Steve Tarte the breakdown for Penny IV funding and the thoughts on when the money may be released by

commission.
04/30/20 EM-057 Penny IV Revised Funding Funding Penny IV funding breakdown
05/05/20 EM-117 Gulf Undergrounding contract contracts Alex Rey questions if the CPWG contract is design/build or technical services.
05/05/20 EM-128 Design Build Contracts Contracts Alex forwards Mike the section of the statute that refers to design / build contracts.
05/07/20 EM-127 non-binding estimate request for Gulf Blvd Estimates Matthew (city attorney) forwarded to Mike Clarke the Duke estimates. SPB had a budget for 6.9M for Construction.

05/12/20 EM-125 Gulf Blvd Elec U/G Contracts Mike sends CPWG an email stating he has spoken to Alex and that Alex is comfortable with the city going forward with a Design-
Bid-Build contact.

05/14/20 EM-118 Gulf Blvd Electrical Undergrounding contracts Alex Rey states that “We can bid this for a CM@R process but CPWG can not sit as the design firm and the CM@R without
competitive bidding.”

05/14/20 EM-120 Gulf Blvd Elec U/G Contracts Mike Clarke informs Steve Tarte that he has spoken to Alex Rey about the design/build with program management and he is in
support.

05/14/20 EM-126 Gulf Blvd Elec U/G Direction to CPWG Contracts Mike Clarke sends Alex Rey an email outlining what he believes we should go forward with CPWG with.
05/19/20 EM-116 Design/Bid Package 100% work orders contracts CPWG submits a design/build work order for PHi for $106,020 for Penny3, and one work order for $675,407.43.
05/27/20 EM-031 Duke Energy Photometrics Design Brett Warner forwarded the photometrics from Duke to CPWG. Copy is not attached, the file was damaged and would not open -

Nicole
05/28/20 EM-028 Gulf Blvd - Proposed Photometric layout Street Lights Duke send the photometrics report.
06/09/20 EM-016 ST Pete Beach Gulf Blvd Elec U/G Budget X Commission approved the 100% design by CPWG
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Date Item 8 email Title? Description Topic ED Comment
06/09/20 CM-024 Commission Meeting Comm Mtg X Request approval of the Second Addendum to Undergrounding of Public Utilities Agreement with Cribb Philbeck Weaver Group,

Inc., in the amount of $106,020.00 for Gulf goulvard Undergrounding Work Order #4. ‘ Motion was unanimously approved.

06/12/20 EM-hO Gulf Blvd lighting Photometrics Streetlights Chad Steward with FDOT sent Mike Clark the notification of the FDOT wildlife corridor standards for Gulf Blvd.
06/12/20 EM-ill Gulf Blvd Elec U/G Street Lights Streetlights Mike Clarke informed Alex Rey that FDEP and FDOT are engaged with the Sea Turtle conservatory aed several streetlights are

visible from the beach and require amber lighting.
06/15/20 EM-1D9 Gulf Blvd lighting Photometrics Streetlights Chad Stewart with FOOT informs Mike Clarke and Matt Svede with CPWG that “Any new roadway lighting with line of sight to the

beach needs to be designed with the amber turtle friendly lights”. Also confirms they have to be consistent so it is all or nothing.

Chad with FOOT informed them that he cannot approve the photometrics because they are not amber lights.

06/19/20 EM-l41 Gulf Blvd - Undergrounding for St Pete Beach Legal Duke Energy submitted a letter to the city.
06/25/20 EM-l3S Gulf Blvd lighting Photometrics Contracts Mike Smit with Duke sent an email to CPWG and SPB informing them that they can no longer communicate with CPWG as the city

has gone into a contract with them to do the lighting design and install. It spells out the tariff regulations and Duke proprietary
content rules.

06/25/20 EM-136 Gulf Blvd - Undergrounding for St Pete Beach Contracts Mike Clarke emails Alex Rey the letter from Duke concerning the splitting of work on the Gulf Blvd undergrounding project. Mike

clarifies that Duke will not provide a binding cost estimate unless the city agrees to their conditions.

07/02/20 EM-0O7 FOOT Project ID 439829-5-52-01 Street Lights Enrique forwarded Mike Clarke the Duke proposed contractt for street lighting along Gulf Blvd.
07/22/20 EM-l45 Electrical undergrounding Contracts Ales requests an engineering package for the undergrounding project be provided to Kimley-Horn.
07/23/20 EM-l46 Electrical undergrounding Project Management Kimley Horn assigns Kevin Schanen to the undergrounding project. They requested a great deal of historical information to set up

in this email.
07/27/20 EM-002 St. Pete Beach Lighting Options Street Ughts Matt Svede (A CPWG PM) sent Brett and Mike esamples of Amber lights they could choose from.
07/30/20 EM-159 Kimley Horn Gulf Boulevard Undergrounding Contracts Mike Clarke forwards a list of documents to Kimley Horn.

Assessment
07/30/20 M-163 WO S Not Esecuted Contracts CPWG Work Order #5 - Not Esecuted
07/30/20 M-164 WO 4 Contracts CPWG Work Order #4
07/3D/20 M-165 WO 3 Contracts CPWG Work Order #3
07/30/20 M-166 WO 2 Contracts CPWG Work Order #2
07/30/20 M-167 WO 1 Feasibility Study Contracts CPWG Work Order #1 - The feasibility study
07/30/20 M-168 Piggyback Contract Indian Rocks Beach Contracts The Indian Rocks Beach contract we piggybacked off of.
07/30/20 M-170 County Interlocal Agreement Contracts Copy of the county interlocal agreement
07/30/20 M-171 Contract with CPWG Contracts A copy of the contract with CPWG for Gulf Blvd undergrounding.
07/30/20 M-172 Commission Agenda Approving CPWG cotnract Contracts Copy of the commission meeting agenda report for the CPWG contract approval.
07/31/20 EM-OO4 Gulf Blvd Undergrounding Light Options Street Lights Mike Clarke informed Matt Svede, from CPWG, that the commission approved the light selection on May 22, 2018. Mike also

informed Mats that we are now a wildlite corridor and amber lights are mandated.
07/31/20 EM-D98 Amber Light Suggestions Streetlights Mike Clarke documents that the commission approved a streetlight fixture at the 5-22-38 commission meeting to be consistent

with what is on Blind Pass Rd. He states that Gulf Blvd was now designated as a wildlife corridor and amber is mandated.

08/04/20 tM-D9S St Pete Beach Lighting Options Streetlights Mats w/ CPWG is in communication with Brett and Mike about potentially purchasing and owning the streetlights on Gulf Blvd.
Options are provided and Brett talks about taking those options to the commission.

OB/D7/20 EM-l43 Duke Energy Letter Summary Mike Clarke writes up a summary of activities that have taken place concerning the undergrounding.
08/10/20 tM-144 Send data from MFP13414266 08/10/2020 15:29 Contracts An agreement with Kimley Horn to do an assessment of the undergrounding project.
08/14/20 EM-149 Kimley Horn Contracts Kathleen forwards Mike Clarke and Brett Warner the esecused agreement with Kimley Horn to assess she PHi undergrounding

project done by CPWG
08/26/20 tM-132 Response to she Duke Energy Letter RE: Gulf Blvd Legal Mike Clark drafts a response to the Ouke Energy Lester requesting that the city take over all aspects of she project escept for

Electrical Undergrounding energizasion and forwards it to Ales and city attorney for review.
08/26/20 EM-161 Gulf Blvd Undergrounding Assessment - Initial Reports Kimley Horn submitted their assessment of the Gulf Blvd PHi contract services.

Document Review
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Date Item # email Title / Description Topic ED Comment
09/01/20 EM-158 Link about palm beach undergrounding estimates by Budget

Kimley-Horn utility-lines
09/02/20 EM-147 electrical undergrounding Legal Alex Rey, Mike Clarke, and Andrew Dickman communicate on the design-build! design-bid-build contract with CPWG and legal

next steps for those involved.
09/02/20 EM-148 CPWG RFQ - undergrounding Legal Alex Rey communicates with Mike Clarke about the CPWG contract and design-build applicability.
09/02/20 EM-162 electrical undergroundirig Contracts Alex, Mike Clarke, and Andrew (City Attorney) had corresondence about the type of contract the CPWG undergournding contract

was. Design-Build / Design-Bid-Build.
09/02/20 EM-169 Indian Rocks Beach RFP for Undergrounding Contracts The Indian Rocks Beach RFQ that we piggybacked off of.
09/03/20 EM-180 Alpha Contract Contracts Copy of the contract with Alpha (Carmen’s PM services) who replaced PW as PM with a not to exceed 25K.
09/08/20 EM-123 Electrical Undergrounding Contracts Mike sends Alex a list of the undergrounding contracts for the coastal beach locations. Madeira and Indian Rocks both ran an RFP

and CPWG was selected. Reddington Beach, North Reddington Beach and Reddington Shores all piggybacked off the Indian Rocks

beach contract. SPB is piggybacking off the Indian Rocks contract and Winter Gardens was in the process of piggybacking that

contract as well.
09/14/20 EM-121 Electrical Undergrounding Contracts Mike summarizes a call with Alex about the design / build contracts.
09/14/20 EM-124 Electrical Undergrounding Contracts Meredith A Freeman (attorney) provided an opinion on the CPWG contract as including construction services but not being a

design/build contract. Alex Rey confirms with CPWG that their attorney confirmed that the contract in place is not a design/build

contract.
9/15/2020 CM-010 Commission Meeting Comm Mtg X Request to approve an Interlocal Agreement with Pinellas County for Penny for Pinellas Funds for the Gulf Boulevard

-__________________________________________ ljndergounding Improvement Plans. Motion unanimously approved.
09/18/20 EM-006 St Pete Beach Street Lighting Street Lights Mike Clarke received supporting documentation on the FDOT amber/wildlife requirements, studies, and specifications.

09/18/20 EM-129 CPWG & electrical undergrounding Contracts Alex Rey references in an email a forensic audit of the CPWG contract/project done by Kimley-Horn taking place.
09/21/20 EM-122 Electrical IJndergrounding of Gulf Blvd. Contracts Alex Rey notifies CPWG of their obligations under their existing contract.
09/24/20 EM-160 invoice kimley horn Invoices Alex approves an invoice for Kimley Horn to assess the Gulf Blvd undergrounding project.
09/30/20 EM-006 St Pete Beach Gulf Blvd Street Lighting Street Lights Mike forwarded Alex examples of Gulf Blvd street lights visible from the beach out of a lighting study by the county.

09/30/20 EM-107 St. Pete Beach Gulf Blvd Street Lighting Streetlights Mike forwarded Alex the specs from FDOT on the wildlife corridor lighting requirements.
10/05/20 EM-006 St. Pete Beach Gulf Blvd Street Lighting FOOT Bob with FDOT answered four questions for Alex:

1- If existing lighting is kept without any retrofits either we are not required to go to Amber lights.
2&3-FDOT reimburses the city on a per pole basis based upon a contracted set amount that does not automatically increase if the
Duke bill increases.

4-Alex questioned the need for turtle lights on Gulf Blvd. FDOT has not done lighting studies, but informed him that there are
many areas where Street lighting can be seen on the beach. He also informs him that Duke would do the analysis of the lighting.

10(05/20 EM-104 St. Pete Beach Gulf Blvd Street Lighting Streetlights Bob Cain with FOOT informs Alex and Mike what the wildlife amber light requirements are: If you replace or retrofit an existing
streetlight it must go to amber. FDOT does reimburse the city for maintenance costs of the pole per an agreement that does not
increase because the lease cost increases. FDOT has not done a study on Gulf Blvd lighting but Turtle trackers have. FOOT
confirmed that streetlighting can be seen in several locations on the beach and it is not acceptable to do some amber and some
white, it must be consistent. So once you change one light all lights are required.

10/08/20 EM-137 Electrical undergrounding Project Management Alex Rey informs Brett Warner that he will be picking up PM responsibilities, be included in all communications and approve all

invoices for the undergrounding project. Brett forwarded three invoices for his approval.
10/14/20 EM-133 Response to Duke Energy Letter Discussion Legal Carmen forwards the Duke response letter and some other relevant estimates for similar work to the PW and CPWG team.

10/16/20 EM-178 Meeting Minutes Meeting Minutes Meeting minutes from 10-15-20 with City, CPWG, Kimley Horn, and Alpha.
10/22/20 EM-139 City Response Letter Contracts Eileen Torres tends the SPB response letter to Duke. Duke responds and informs her that there will be an engineering fee of

$10,376 to establish a binding cost estimate for the new option in the letter.
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Date Item U email Title? Description Topic ED Comment
10/28/20 EM-130 Specialized Undergrounding Attorney Legal CPWG referred an attorney to the city that specializes in undergrounding legal representation. Robert Scheffel Wright.

10/28/20 EM-179 Work Order #2 Documents Carmen outlines what she believes is missing from deliverables out of the work orders with CPWG.
11/02/20 EM-140 Invoice F3113423001 has been generated for your Invoices Mike received an invoice from Duke for $10,376.00 for a binding cost estimate engineering.

review
11/04/20 EM-131 Schef Wright - Undergrounding Attorney Legal CPWG emailed Carmen and CC:ed Alex and Mike to recommend we pursue representation with Mr. Schef Wright to move

forward with the design, build approach.
11/06/20 EM-138 Duke Energy Regulations Diana Vizcarrondo, regulatory specialist with FPSC, reviewed Mike’s interpretation of F.A.C 25-6.064 as correct.
11/06/20 EM-176 On thought on Electrical Duke Mike Clarke and Carmen discussed the idea of the city doing removal of power equipment vs. Duke.
11/09/20 EM-177 Duke Enhancement Info Design Mike Clarke and CPWG review the enhancement upgrades proposed by Duke for increased reliability.
11/10/20 CM-025 Commission Meeting Comm Mtg Underground Special Counsel. Attorney Dickman stated that the Code of Ordinances allows for the City Atgtorney to ask for

Authorization to retain special counsel for identified issues. He would like authorization to retain a utility and energy expert to
help with the utilities undergrounding project. The cost should be less than 10K. ‘-Motion was unanimously approved.

11/20/20 EM-174 Update on Duke Design Review Meeting Design - Summary of a meeting with CPWG, SPB, and Duke related to the design upgrades to add reliability to the undergrounding design.

11/20/20 EM-175 Public Service Commission Opinion on Rule 25 Attorneys Mike Clarke and CPWG discuss the attorney recommended who handles undergrounding litigation with Duke for other cities

12/03/20 RP-001 Kimley Horn Report - CPWG PHI CPWG Kimley Horn submitted a report from their assessment of the Phase I consulting with CPWG.
01/26/21 CM-025 Commission Meeting Comm Mtg “Program Management for Electrical Undergrounding Project.” Motion was unanimously approved
02/22/21 ET-002 Duke Binding Cost Estimate 75th to 55th Estimate Duke Energy submitted a binding cost estimate for 75th Ave to 55th Ave of 2,121,314.10.
02/25/21 EM-071 St Pete Beach - Gulf Blvd - 75th to 55th design Design Duke submitted the distribution design to the city for 75th to 55th.

drawing
3/9/2021 CM-oil Commission Meeting Comm Mtg X Binding Cost Estimate for Electrical Undergrounding Project with Duke Energy. ‘-Alex ReV introduced Carmen Olazabel, with Alpha

Corporation.
Motion to authorize the City Manager to enter into a binding cost estimate with Duke Energy in the amount of $2,121,314.10 for
the electrical undergrounding work along Gulf Boulevard between SSth and 75th Avenues and authroize the City Attorney to
make non-substantive changes in the best interest of the City.’- Motion was unanimously approved.

03/26/21 EM-i73 Improvement along Gulf Blvd Sidewalks Wesley Wright with SPB outlines the sidewalk expansion with work being done by private owners.
04/13/21 CM-D27 Commission Meeting Comm Mtg Consent - Cost Estimate for Electrical Undergrounding Project with Charter Spectrum” Motion was unanimously approved.

05/18/21 EM-008 Sea Turtle Lighting Street Lights Jennifer communicated to Duke that for now Amber lights are a no per Ales as he does not find them safe for Gulf Blvd.

05/18/21 EM-099 Sea Turtle Lighting Needs Streetlights Nancy and Jennifer with the city communicated with Duke regarding the lighting for Gulf Blvd. Jennifer stated that per Alex it was
a definite no for amber lighting on Gulf at that time.

07/21/21 EM-081 Bid Documentation Bid Spectrum Design is submitted.
08/10/21 CM-028 Commission Meeting Comm Mtg X b. Gulf Blvd Undergrounding PH 1 Construction Award - The City Manager explained that design plans for Phase I are complete

and this construction element is the nest step. He reviewed the processes for the Request for Qualifications and Request for Bids
that were completed and how Staff arrived at their recommendation, Hypower Inc. Hypower’s complete bid submittal was
included in the meeting packet. Phase 2 will be more complicated than Phase 1 in terms of power lines and the City is working
with Duke Energy as well.
The Mayor mentioned the Country’s reimbursement from the Penny for Pinellas fund and Mr. Rey indicated that if his estimates
hold, the project should be close to stahying within that range, as indicated on Page 81 of the meeting packet. ‘-Motion was
unanimously approved.
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08/10/21 CM-029 Commission Meeting Comm Mtg X c. Gulf Blvd Undergrounding Phase 2 Design Firm Selection - Mr. Rey explained that the differing objectives of Duke Energy and

the design firm for Phase 1 created starts and stops and resulted in a 3 1/2 year process to reach the current project status. He
felt a fresh start with a different design firm was neccessary for Phase 2. The bid process netted two submittals, which were
reviewed in detail by the City’s Evaluation Committee. Their recommendation was to enter negotiations with Kimley-Horn
Associates and the City Manager agreed. He added that Duke Energy was part of the selection team for the design firm as well as
the undergrounding firm as they will be working together.
Vice Mayor Friszolowski commented on the positive recommendations for Kimley Horn; they are a good firm, residents are
familiar with them, and they have a good track record working with the city. Their submittal packet highlights their expertise in
these types f projects. Commissioner Graus agreed that their track record has been strong. Motion was unanimously approved.

08/16/21 EM-074 Hi-Power Construction Easements Mike Clarke Identifies that we only have 2 easements and need 45 more. Acknowledges this will hold us back from issuing the
notice to proceed.

08/19/21 ET-001 Duke Energy Binding Cost Estimate 55th to 45th Estimate Duke submitted a binding cost estimate for Gulf Blvd distribution power from 55th Ave to 4Sth Ave of $3,610,642.46

09/11/21 EM-073 Hi-Power Construction Management Alex transferred the Gulf Blvd Undergrounding project to Public Works.
9/13/2021 CM-012 Commission Meeting Comm Mtg X Motion to authorize the City Manager to enter into a binding cost estimate with Duke Energy in the amount of $3,610,642.46 for

the electrical undergrounding work along Gulf Blvd. between 55th and 45th. Motion was unanimously approved.

09/24/21 EM-100 Phaser II - Utility Undergrounding Design Fees - Proposals KH scope of work and estimate for Phase II.
11/10/2021 CM-013 Commission Meeting Comm Mtg X Consent - Kimley Horn Design of Phase II Utility Undergrounding Project Task Order. Motion was unanimously approved.

11/10/2021 CM-013 Commission Meeting Comm Mtg X consent Alpha Corporation Project Management Task Order
11/17/21 EM-102 Design process for Phase II kick-off meeting Contracts Alex informs KH that the agreement for Phase II was approved by the City Commission.
12/07/21 EM-1O3 Gulf Blvd Phase 2 Undergrounding Mtg Mtg Minutes Meeting minutes from the KH Phase II status meeting.
01/05/22 EM-lOl Gulf Blvd Phase 2 Undergrounding Kickoff Mtg Mtg Minutes Meeting minutes from the KH Phase II kickoff meeting.
03/07/22 EM-085 Gulf Blvd_OH-UG lighting II Streetlights Jennifer McMahon confirmed with City Hall and Kimley Horn that we do want holiday receptacles on the new streetlight poles.

04/04/22 EM-069 Duke Energy Phase I Undergrounding Streetlight Street Lights Brett contacted Vince that the streetlight invoice had not been paid yet.
invoice

04/06/22 EM-134 OH-UG-Conversion St Pete Beach - Phase I - Invoice Administrative Mike states that he has no information about what has been paid for the Duke invoices as he was removed as PM and his signing
authority was revoked.

04/06/22 EM-142 OH-UG-Conversion St Pete Beach - Phase I - Invoice Invoices Brett forward the Duke invoice to Mike and Vince, letting them know it has to be paid before Duke will order the conduit and pull
boxes for Phase I.

04/22/22 EM-OlO Gulf Blvd PH 2- Street Lighting Design Street Lights Duke provided costs for two options: 1-Leave existing lighting and add pedestals for future locations, 2-Install all amber lighting
now. Option 2 was 22,820.47 more than optioni but option one would incur a much higher bill if we went back later to install the
amber lights.

04/22/22 EM-063 lExternal) Gulf Blvd. Ph2 - Street Lighting Design Estimate Duke provided two estimates: one for existing and pedestals for future and a second for upgrading to all wildlife lighting with new
poles and fixtures. #1 was 262,860.01, and #2 was 285,680.49 with a difference of $22,820.48. Adding the wildlife lights at a later
time would cost much more than the 22K difference.

04/22/22 EM-087 Gulf Blvd Ph2-Street Lighting Design Streetlights City/Kimley-Horn requested two estimates from Duke: 1-leave existing and add pedestals, 2-add all new amber LED lighting. Mike
is working on getting a decision on which direction the city wants to go.

04/26/22 EM-003 Gulf Blvd Undergrounding Phase 2 Lighting Street Lights Brett informs Alex, Vince, and Mike that going with new lights vs. keeping existing and adding conduit for additional locations will

be “marginally higher” than simply keeping the existing. Alex adds that he believes this will force into amber lighting with “a lot
more fixtures” to get the level of light needed.

05/24/22 EM-D89 Commission Agenda Report & Duke Invoice Invoices The Duke invoice for PHI 75th to 55th with existing lighting and future pedestals was sent to commission for approval.
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5/24/2022 CM-015 Commission Meeting Comm Mtg X Gulf Blvd Undergrounding Ph 1 Duke Streetlight Conversion. CIAC for the undergrounding of the streetlights from 55th to 75th

Ave on Gulf Blvd. ‘Motion was unanimously approved.
5/24/2022 CM-015 Commission Meeting Comm Mtg X Citywide LED Streetlight Fixture Type Selection Motion was unanimously approved.
06/25/22 EM-068 Duke Gulf Blvd UG Lighting Street Lights Duane w/ Duke notified Alex of the lighting design being done and that they could not produce the binding cost estimate until

construction is scheduled and closer. Alex stated it was due to being second half of 2021 and he would get back with him to
coordinate payment closer to that time.

7/12/2022 CM-030 Commission Meeting Comm Mtg X consent Duke Energy Reimbursement Agreement - For putting electric facilities in the ROW during undergrounding. ‘ Motion

was unanimously approved.
07/20/22 EM-0i0 Gulf Blvd. Ph2 - Street Lighting Design Street Lights Kevin Schanen with KH informed Duke that the City selected Option 1: “To leave everything as is, run the wiring underground, and

add the pedestals for future locations, the total price is approx.. 262,860.02”
07/26/22 EM-075 OH-UG-Converxion St Pete Bearch - Phase I - Invoice Invoices Vince confirms with Brett that they P0 was generated for the lighting on Phase I and paid. Miriam confirms what pedestals will be

delivered and states that they will be there mid August 22.
07/29/22 EM-083 Gulf Boulevard Undergrounding Phase 2 Base File Purchase Order Frontier letter of intent was received by Brett Warner and forwarded to Kaitlyn to start a PD requisition.

Billing Letter
08/08/22 EM-070 8/4 Streetlighting Meeting Minutes Streetlights Liza w/ KH sent out meeting minutes from 8-4 with Duke on streetlighting.
08/09/22 CM-031 Commission Meeting Comm Mtg X consent - Authorization to enter into an Agreement with Forward Pinellas for Gulf Boulevard Conceptual Alternatives and safety

Study to expend $65,000 from the mobility fund. ‘ Motion was unanimously approved.
08/10/22 EM-082 Recent Purchase Order Purchase Order Finance issued the Frontier Purchase Order.
08/12/22 EM-080 Gulf Boulevard Undergrounding Phase 2 Base File Purchase Order Rita Bishop forwarded the Letter of Intent for Frontier.

Billing l.etter
08/18/22 EM-065 OH-UG-Conversion St Pete Beach - Phase I - Invoice Invoices Duke sent the invoice for the lighting conduit.

08/18/22 EM-090 Duke Invoice Invoices The Duke invoice for P1-Il 75th to 55th for materials - conduit.
08/25/22 EM-D79 Recent Purchase Order Purchase Order City issued a PD for Duke for the lighting conduit on Phase I.
09/01/22 EM-064 lights at City of St. Pete Beach Private Lighting Enrique w/ Duke sent over a list of private lights that are in conflict with the undergrounding plan that the city needs to contact

owners.
09/07/22 EM-078 St. Pete Beach Undergrounding of Overhead Electrical Construction Mike Clarke notifies vendors of his intent to file NTP.

and Communications
09/14/22 EM-097 Gulf Blvd Ph2 - Street Lighting Design Streetlights Brett corresponds with Duke Energy and CPWG on the lighting design, FDOT standards and the amber lighting plan.

09/14/22 EM-108 Gulf Blvd Ph2 - Street Lighting Design Streetlights David Greene with CPWG informs Brett of the cost difference between the new amber lighting and existing with conduit and
pedestals for future is low. The existing lighting also does not meet current FOOT standards and is grandfathered. We could not
replace anything, add any lighting or retrofit anything without converting to the amber lighting. The amber lighting has many
more poles and lights than the original and meets FOOT standards.

10/17/22 EM-086 OH-UG conversion Phase I status Streetlights Enrique with Duke forwarded the estimates for Gulf Blvd Phase II.
10/26/22 EM-066 OH-UG conversion Phase I Update Streetlights X Mike Clarke confirmed with the city manager that we are installing new poles and lights upgraded to amber.
11/30/22 EM-067 Gulf Blvd Phi - Lighting Service Proposal Streetlights Enrique sent Brett the Proposal for UGI lighting.
11/30/22 EM-091 Duke Proposal - UGI Proposals The Duke proposal for the lighting monthly lease payment for the new streetlights on Gulf Blvd 75th to 55th.
12/15/22 EM-077 City of St. Pete Beach Underground Conversion Phase Construction Hypower distributed the door hanger before construction start of Phase I.

I Door Hanger
12/15/22 EM-076 Undergrounding Electric Project Construction Sarah notifies the public that the Gulf Blvd Undergrounding will begin in Dec 2022 and end in Dec 2023. -No distinction about

phase I or any mention of the rest of the project in the notice -

12/19/22 EM-094 Turtle Lights Streetlights Mike Clarke submits an evaluation of the turtle lighting on Gulf Blvd done by Public Works to Alex Rey.
01/06/23 EM-092 Gulf Blvd Phi - Lighting Service Proposal Streetlights Communications between Brett and Alex discussing the Amber lights on Gulf Blvd. references a safety study.
01/06/23 EM-096 Gulf Blvd Ph 1- Lighting Service Proposal Streetlights Brett, Alex, and Michelle correspond about the decision on amber lights for Gulf. PW submitted their evaluation and Alex

required us to weigh in with the Michelle and those performing the safety study. We did not receive who was doing the safety
study and Michelle stated we are waiting for FOOT to evaluate the need for wildlife lighting along the corridor.
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01/09/23 EM-005 Gulf Blvd Lights Approval X Commission approved the white Sanibel LED fixtures on a white pole: Commissioner Falkenstein moved to approve Item 5(a), to

approve the selection of the white concrete pole with the shite Sanibel fixture currently installed on the Bay Way for the Gulf Blvd
Streetlights. The motion was seconded by Commissioner Finnerty and unanimously approved by an individual roll call vote

01/09/23 EM-001 UGI - Streetlights Street Lights Brett requested cut sheets from Duke for the Gulf Blvd Street lights and Enrique (Duke Lighting Eng) responded with them.

01/09/23 EM-001 UGI - Streetlights Street Lights Enrique identifies that the lights will be the Amber Limited Wavelength version or a Narrow Band Amber
01/09/23 EM-105 UGI - Streetlights Streetlights Enrique w/ Duke sent over the cut sheets for the Gulf Blvd streetlights being installed.
01/09/23 EM-106 Gulf Blvd Lights Streetlights Enrique informs Brett that there is only one approved light for the FDOT environmental corridor, It is different from what the

commission approved in May 2018.
01/12/23 EM-093 Gulf Blvd Phi - Lighting Service Proposal Streetlights Communication between Brett, Mike and Michelle about the FDOT wildlife corridor designation and requirement of amber

lighting.
01/19/23 EM-009 Gulf Blvd Wildlife Corridor Turtle Friendly Lights Street Lights Michelle informed Mike that a safety committee is not evaluating the lighting but it is FDOT and they have not gotten a response

yet.
01/19/23 EM-084 SPG UGI - Median Power Median Power Nicole engaged David Green with CPWG on the potential to bring underground power to the medians. Several issues with the

plan including the location of the meters came up. After discussion with Jennifer the decision was made to stay with solar power
and forgo the underground hard wired power.

02/07/23 EM072 SPB UGI: Notifications & Look Ahead Schedule Miriam responded from Duke that the Duke half of the Phase I work will begin when Hypower is finished and take 12 months not
including the lighting.

03/08/23 EM-08B OH-UG.Conversion_Lighting_Phasell_St Pete Streetlights Mike Clarke forwarded the estimate for Gulf Blvd Phil lighting to Vince for approval.
Beach_Project Estimate

04/24/23 EM-181 P0 for Spectrum/Charter Quote Update Communications Spectrum/Charter submitted an updated estimate with a balance of $13,425.25. The original invoice for $53,513 had expired
when work began and payment was made. In that time espenses went up. This invoice/PO covers the updated costs.
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